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Abstract
The purpose of this needs assessment is to explore the need for a degree program in Accounting
& Finance and Management programs at Queens College AYER TENA Campus, in this case the
need for Accounting and Finance and management BA & PG program. The study is designed to
collect data that will support the development of a BA Degree at re-accreditation program. To
do this, the paper attempts to show that a BA degree program in both fields would meet the
needs of ayer tena, zenebework, kara, alem bank, wolete, sebeta, betel, yesh debele anfo and
ajamba areas and the city at large particularly targeting far from center of addis around sheger
city from sebeta up to Ashewa meda, kela,guji. Then, pillar questions were developed to explore
the area need for a BA & PG in all programs. The methods used to collect the data for this needs
assessment include, survey research, and interviews with key-informants. Overall, the findings of
the needs assessment showed positive results for the need of BA degree program in both BA &
PG in Accounting and Finance and BA & PG in Management departments. Almost all the
evidence did provide a need for degree graduates of Accounting and Finance and Management
streams for that of business administration, cumulatively; the data provided quantitative or
specific market evidence to support the need. By and large, the market assessment showed

concrete evidence that entails a stronger argument for the need of a master’s degree program.
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1. Introduction

It is known that having the right information about the market and where the business is
operating, is very much crucial. A needs assessment enables an organization to obtain valid
information which helps better target services and efforts (Gupta, 1994). That is, a needs
assessment that establishes a need is a necessary condition to implement a re- accreditation
programs.

The campus is aimed to serve the community in Woreda 04 of kolfe keranio sub city and its
surroundings communities. There are several organizations and micro enterprises engaged, in

hotel and service, transportation and trading activities.

This need assessment includes customers’ choice of field of study, the reason for their interest,
preferable programs and the respondents’ feelings towards opening of the programs in the
campus.
2. Potential of the Area
Ayer Tena, Zenebework, Kara, Alem Bank, Wolete, Sebeta, Betel, Yesh Debele Amfo areas and
the city at large. Particularly, targeting far from center of Addis Around Sheger City From
Sebeta Up To Ashewa Meda, Kela,Guji. It is well known for its large number of residents. The

area also hosts variety of businesses and different government bureaus.

Most of the businesses in the area are concentrated mainly along the main roads and includes
medium and large supermarkets, cafes, boutiques, stationeries, bakery, High School,
pharmacies, and other small scale businesses. There are a large number of people dwelling in
the KARA KORE, GIRAR AND AJAMBA condominium situated at the vicinity of our

campus, which houses different shops and office of private companies hosted on the building.

3. Objectives of this Need Assessment
1.To identify the status of potential customers
2. To identify customer's requirement
3. To determine market share and
4. To develop strategy that enable to attain customer satisfaction



4. Methodology

4.1.  Subject of the study
The subjects of this study are the following target groups which had been identified as;

A. Around kara different manufacture industry available even our under graduate completed
students around AYER TENA and KOLFE KERANIO WEREDA 01, 02, 03, AND 04
areas will targeted.

B. Government and private employees around the Campus.
» Employees in government and private organizations that want to change their field of
study, and/or want to upgrade their educational status.
C. Surrounding communities
» The interest of families of students to send their children to this campus have been
identified in the assessment activities.
D.  High School and preparatory center
» There are four governmental and five private high school and preparatory school in
this area.

4.2.  Data Collection Method

One of the most important tasks of this need assessment is data gathering. Data gathering is the
cornerstone of any needs assessment project.” There are different methods for gathering data and
the methods selected depend on the context of the needs assessment (Gupta, 1999).

The data gathering methods used to answer the pillar questions of this research are: structured
interviews, and survey research. The following procedures were used to collect the required data;
the primary source of data is the collection of first-hand information using questioners that
appropriately suit to this need assessment.

In order to gain the required information a number of respondents were asked identical
questions. The types of questioners were open and closed ended questions. The reason for the
use of questioner for this study is to identify the interest of the stakeholders on the proposed
departments.

A total of 250 questionnaires were distributed to the entire target groups identified; 100
Questionnaire was distributed to college communities that is found around wereda 04, 150
questionnaires were distributed to employees of government and private organizations. In

addition interview was also conducted with the community around Ayer Tena, Zenebework,



Kara, Alem Bank, Wolete, Sebeta, Betel, Yesh Debele Amfo areas.

4.2 Method of Data Analysis
The response of the target groups collected through questioner and data found from different
offices documents were analyzed using Percentage and qualitative descriptions.
4.2.1. SWOT Analysis for AYER TENA Campus
While discussing SWOT, strengths and weaknesses were discussed relative to our competition
and in doing so, we first identified who our competitors are. Some of the SWOTs were
overlapping; yet they form the basis for a thoughtful discussion about the future of AYER TENA
campus.
a) STRENGTH
> Reputation/ Public Confidence (Brand Image)

» Employees commitment to align their vision towards organization vision (college
culture)

» Smooth communication and harmonious working environment (college culture)

» Competitive & motivated staffs (recruitment plan)

» Strong and committed management: Risk Takers and Doers

» Offering Very demanded Academic Program

» Accredited Programs

» Educational Access — Price and Cost

> Defined Goals in Place

> Institution Embodies the Core Values

» Financial strength

» Convenience place

» center of educational area

» Adequate Resources

b) WEAKNESS
» Limited Academic Research
» Absence of a vibrant publishing culture.
» Inadequate staff development funds

» Lack of finances generated from other activities.



c) OPPORTUNITY

Location of the Campus: Accessible location

The existence of various business activities in the area

The existence of industry parks around the vicinity of the campus.
The presence of large number of population

Very fast growth in number of small & micro enterprises

Very few competitors

Opportunity to work with developmental partner

YV V. V V V V V V

The College’s good will
d) THREATS
» Increasing competition from industry for academic staff because of widening gap in
staff remuneration,
> Increased local competition caused due to increase in branches of current competent
tertiary institutions in the country.
5. Result and Discussion
Descriptive measures of each questions response and offices document sources results are
presented in the following sections.
5.1. Demographic and Educational Background of the Respondents
5.1.1. Age Distribution of the Respondents

Age Range 18-25 26-30 31-45 >45
Respondents | 105 80 50 15
Ratio 40% 32% 20% 6%

As it is depicted on the above table 72 % of the respondents were found in between the age
category of 20 -30. While, 20 % of them were between 31-45 years of age category. Only 6% of
the respondents were above the 45 years age distribution. Thus, the age table depicts that the

respondents are selected from all ranges of age.



5.1.2. Sex Distribution of Respondents

Sex M =
Respondents 120 130
Percentage 48% 52%

The sex distribution shows 52% of the respondents were female hence the College will increase
the opportunity of female students to learn the field of their interest and diversify their career

opportunity to learn the field of their interest and diversify their career opportunity.

5.1.3. Educational Status

Educational Preparatory Diploma, TVET| Degree Masters
Level complete

Respondents 100 85 65 0
Percentage 40% 34% 26% 0

The educational status table shows that 60% of the respondents have an educational status
Diploma and above. The interview made with those individuals also shows as they want to
upgrade their educational qualification, and some others want to change their field of studies.
40% of the respondents were preparatory graduated students. Most of these students are very
much interested in the stated fields of studies and the existence of the campus. so, they have
interest to proceed BA & PG program.

5.2.  Attitude of the respondents on the benefits of the opening of the two programs at

AYER TENA Campus
Response Yes No
Responds 243 7
Percentage 97.2% 2.8%

As it is shown above, all of the respondents agree that the opening of accounting and
management program at this campus around AYER TENA area have numerous advantages for

them. Respondents have mentioned some of the benefits as; it will address the large population



dwelling, and working around the vicinity of the college; it will definitely reduce the additional
costs of the students around AYER TENA, if they were subjected to go to another college;
Students will save their time of moving to other distant colleges; communities will also get job
opportunities, small trade activities around the campus will be flourished.

5.3.  Thesuitability of AYER TENA Campus to attend classes

R1e sponse Yes No
Responds 2. 235 13
Pgrcentage 94.8% 5.2%

The above table shows that more than 94.5% of the respondents are in favor of the current
location of the campus. This is due to their residence around the vicinity of the college. Only
5.2% of them were uncomfortable with the location of the campus. As to them their dwelling
place is far away from their work place.

5.4. Respondents Fields of interests

Fields BA & PG in Accounting & Finance | Management in general
Respond s 139 111
Percentage 55.6% 44.4 %

The above table shows that 56% of the respondents are interested to pursue their education in
masters of Science in Accounting and Finance field of study and 44% are interested in masters of

business administration.

Respondents who selected the specified field of study forwarded the following reasons for their
interest.



BA & PG of Science in Accounting and Finance
> Interest to be Bankers
Interest to be Accountants and auditors
Easy to find job in the field
Business organizations In the country are increasing

Interest to be financial analyst

V V V VYV V

To fill gaps they have on their job

BA & PG in Management

» To be managers
To develop management qualities
Personal interest in the discipline
Interest to be a leader

Interest to develop a quality of leadership

YV V. V V V

Business organizations In the country are increasing

5.5. Respondents’ perceived level of performance

Performance Rate | High performance | satisfactory | will need little support and effort

Respondents 104 111 35

Percentage 41.6% 44.4% 14 %

The above table shows that more than 86% of the respondents expect that they will be success
full at their study. 14 % of the respondent replied that they need little support to proceed with
their education. Thus, almost all the respondents were in a better position to commence their

education

5.6. Respondents’ Program selection to attend class

Performance Rate Regular Extension On line base

Respondents 85 93 72

Percentage 34% 37.2% 28.8%




The above table shows the program in which students were interested to attend their class.
Hence, 37.2% of the respondents need to peruse their education in the extension session. While,
34% percent of them prefer to follow their education in the regular program. The rest 28.8 % of
the respondents wants to engage in on line base.

6. Conclusions
As can be understood from the above findings and discussion a large number of the respondents
showed great interest towards the opening of AYER TENA Campus at its current location
In our part the opening of the of the campus in this area has been in our focus for long period of
time for its potential in terms of the population size of residents as well as employees of different
organizations who can enroll for a higher education.
More specifically,
» The existing potential of the areas in terms of the existence of very large population,
» The existence of so many micro, small large enterprises around the vicinity of the
college
» There have been frequent requests from customers and other stakeholders for re
accrediting of the program in this area.
The aforementioned facts of the area are therefore, the major reason behind the opening of the
campus in both masters of accounting and finance with masters of business administration

specialized in general at AYER TENA area.



Annex 1 Questionnaire

l. Personal Information

> AGE
18-25 [] 26-30[] 31-45 [] > 45 ]
> GENDER

[ ]Male [ ] Female
» Educational Status

Preparatory complete Diploma/TVET Level Degree Masters
P PEE 5 PP ] ] ]

1. Need Assessment Questions

1. Do you think the opening of these programs at this Campus will benefit the surrounding

communities?

[ 1vYes [ 1 No
2. s the location of AYER TENA campus conducive for you to attend classes?
[ IYes [] No

3. What is your Fields of interests:
BA & PG in Accounting and Finance [ ]

BA & PG in Management in general []
4. Which program is preferable for you to attend class?

Regular [ ] Extension [ ] online []
5. How do you perceive your level of performance when you join the college?

[ ] High performance [ ] Satisfactory [ |will need some support and effort
6. What are your carrier expectations after your graduation in:
BA & PG in Accounting and Finance

BA & PG in Management in general




