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 Message from President 

The strategic plan builds on our achievements and successes over 
the last five years and it is a product of an intensive planning 
process for the coming ten years. The document is a collaborative 
effort to ensure the founding of institution-wide priorities, which 
are crucial to Queens’ College’s future success. The plan outlines 
the strategic focus areas in which the College will excel. This 
document indicates how the College will prioritize the allocation 
of its budget implementation, personnel, and physical resources 
regarding to actualize the teaching and learning task from local 
to international perspectives. 
 
I believe the Strategy enables us to define our new future and 
benefit from the significant opportunities that will arise in the 
next ten years. I am also confident that, Queens’ College will 
foster the creation of knowledge and nurture many synergies 
between teaching, learning, community engagement, service 
delivery, and affording quality service across the country and for 
our scholars. These will ultimately show visible change for 
serving our community to ensure the College’s vision and 
Mission.  

Tadesse Legesse (President) 
Queens’ College 
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Preface 

Queens’ College Grand Strategies for future directions focuses in the areas of 

teaching-learning with increasing to emphasis on TVET, undergraduate and post 

graduate programs, even PhD in commerce, PhD in Management studies from Addis 

Ababa to other regional states. The college has been designed to be upgraded to 

University College and then to university by 2018. The College has a plan to open some 

branches in Sumali land Hargesa, kenya borders and other African countries for the 

coming ten years progress. Moreover, the College will form joint academic Agreement 

with Indians, Italian, Germen, Arab -Emerita universities to have foreign students and 

cross-border education, research, and community engagement. This Strategic plan of 

the college has seven strategic objectives under four themes; teaching & learning; 

Research, innovation, and Community Engagement and good Governance. 

 
 

2. A Brief History of Queens’ College 
Queens’ College (QC) as one of the successful private higher Education Institutions has 

achieved worth mentioning progresses since its establishment in 1997 GC  (1990 E.C).The 

exhibited growth of the College includes increments in the number of campuses and 

upgrading the programs that ranges from TVET up to Postgraduate .QC at this point in 

time of its journey has implemented its five years Strategic plan which was designed to 

serve as a guiding tool for a period of 2021-2030 G.C. through evaluating twenty four  years 

progress and scrutinizing the situational analysis from internal and external perspective 

aiming at facilitating further enhancement. To this end the strategic directions to ensure 

the achievement of basic objectives of the college focusing on delivering quality education 

&training, engaging in problem solving research activities and providing community 

services, the following eight strategic directions were the underpinnings:  

1. To build institutional capacity of the college in infrastructure and skilled 

manpower;  

2. To launch new programs and expand campuses;  

3. To enhance the effectiveness of TVET, undergraduate and master’s  

program in the College;  

4. To enhance quality of teaching learning in all modes of delivery;  
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5. To enhance engagement in research and outreach activities;  

6. To enhance ICT infrastructure of the College;  

7. To build College’s own buildings; and   

8. To upgrade the level of QC from „College‟ to „ University College‟.  

In connection to this, the college has done its level best and achieved encouraging results. 

However, some of the directions were not deployed and hence the backlogs are to be 

treated in the next ten years strategic period given the fore front order of importance.  

Likewise, currently, QC is forming a seven men committee of different departments 

embracing:  

 Tadesse Legesse------------------- President (Leader) 

 Fanaye Siyoum-------------------- Manager (secretary ) 

 Yonas Chanyalew ---------------- ACVP (Member)  

 Mohammed Hussen-------------- PG Dean (Member) 

 Natnael Gebrezgi------------------  Quality Assurance Director (Member) 

 Biruk G/Michael------------------ RPCS Office Director ((Member)) 

 Dr. Kibret Baye -------------------- PG Department Head (Member) 

 

3. Objectives of the Strategic Plan Development  
 The central objectives of designing this strategic plan are:  

 To vividly and eloquently state Queens College’s vision, mission, goals and 

values;  

 To review QC external and internal situations to identify strategic issues and 

challenges;  

 To delineate and set up plainly defined strategies and objectives to conquer 

weaknesses and threats,  

 To take advantage of opportunities and carry-on strengths; 

 To make out and maneuver valuable and efficient employment of resources; and  

 To set goals and execution mechanisms towards attaining the goals; and 

 To set up feasible action plans so that Queens can accomplish its indispensable 

tasks.  
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1. Background to the Strategic Plan 

1.1. Introduction 

In this Modern world, institutions, higher academic institutions in particular can best 

address the needs of their esteemed stakeholders provided that they make a forward-

looking plan to provide their services and products to their esteemed stakeholders in 

a manner that preempts risks and failures. A strategic plan is an instrument that enables 

an institution to cope up with uncertainties by making smarter choices among 

competing priorities, take initiatives, create synergies, and set the course for a 

sustainable future. It provides an opportunity to reflect on accomplishments, review 

previous documents and identify what needs to be done, and design strategies that 

will take the institution in the right direction. 

This Strategic Plan of Queens’ College 2023-2027 is founded on the same principles 

that underlie sound strategic planning such as the need to create and sustain an 

enabling environment in which academic excellence (via teaching, research and 

innovation), academic freedom, community engagement, inclusiveness, and highly 

talented people can flourish. The plan articulates the vision, mission, strategic goals and 

objectives of Queens’ College for the coming five years. By so doing, it enables Queens’ 

College to deliver high quality education; undertake community engagement and 

cutting-edge research and knowledge generation. 

Moreover, the Strategic Plan is aligned with the national direction of ETA being 

with this regard highlights the institutional capacities that will enable Queens’ College 

successfully emerge as a popular preferred educational institutions.  

 

1.2 The Need for Strategic Plan 

 
In the course of its history, Queens’ College has implemented several strategic plans 

for the last twenty six years. During the period of this last strategic plan, Queens’ 

College has enhanced its capacity and reputation for research, community 

engagement, transformed undergraduate curriculum to post graduate program.  

 

First, students nowadays are not the same as students during previous generations, 

so that Queens’ College likes any other forward-looking stakeholders-conscious 

College and universities should adapt itself to requirements and aspirations of the 
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new generation and the demands of the labor market. Students expect to learn using 

different teaching- learning styles and strategies and in a system that addresses their 

personal preferences, especially via technology. The demography of the student 

population is becoming increasingly diverse and represents a broader variety of 

backgrounds. 

 Finally, Building on the successful accomplishments of the previous plans, this new 

Strategic Plan enables the university management to focus on identified critical areas to 

reinforce its strengths, seize opportunities, remove weaknesses and mitigate 

challenges, and take initiatives to achieve an all-round excellence in all the College 

programs and functions to meet ETA standards and effectively respond to the 

dynamic and complex societal needs and aspirations. 

This Strategic Plan is designed with two complementary approaches in perspective; 

namely, Balanced Score Card (BSC) and Adaptive Systems Approach (ASA). While BSC 

is a planning and measurement tool that helps to focus on critical issues that have 

ramifying effects on the whole system, ASA considers as ETA frame work. ETA 

systems have many diverse and specialized components which continuously interact 

with each other leading to the emergence of new issues. They are adaptive in that they 

have the capacity to change under the influence appropriate interventions and positive 

feedbacks.  

Part One: Strategy Formulation 

 
The major strategic intents of Queens’ College of the previous strategic plan namely, 

vision, mission and strategic goals have been analyzed and assessed. The phasing 

out strategic intents were replaced by new strategic intents in light of new trends 

and developments in the higher education. 

4.1 Strategic intents of Queens’ College 
4.1.1 Vision  

The Vision of Queens College is “to be one of the leading higher institutions centers of 

excellence in teaching learning, research, public engagement and be the prime choice in 

Ethiopia and in east Africa by 2035” 
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4.1.2 Mission 

The mission of Queens College is to produce competent graduates in diverse field of study, 

provide need-based community service, and undertake problem solving research to foster 

social and Economic development of the country.  

4.1.3 Objectives of Queens’ College 

The objectives of Queens’ College are to: 

1. Prepare knowledgeable, skilled, and attitudinally mature graduates in 

numbers with demand-based proportional balance of fields and disciplines 

so that the country shall be come internationally competitive; 

2. Promote and enhance research focusing on knowledge and technology 

transfer consistent with the country's priority needs; 

3. Ensure that education and research promote freedom of expression based on 

reason and rational discourse and are free from biases and prejudices; 

4. Design and provide community and consultancy services that shall cater to 

the developmental needs of the country; 

5. Ensure institutional autonomy with accountability; 

6. Ensure the participation of key stakeholders in the governance of institutions; 

7. Promote and uphold justice, fairness, and rule of law in institutional life; 

8. Promote democratic culture and uphold multicultural community life; 

 

4.1.4. Core Values  

Queens College is committed and guided by the following values 

 Academic Freedom 

 Excellence  

 Maintain Quality and Standards 

 Integrity 

 Good Governance 

 Respect for Diversity 

 Student centeredness 

 Transparency and Accountability 

 Professionalism 

 Team work and team spirit and Entrepreneurship  

 Creativity and Innovation 

 Dignity, respect, fairness equity, and justice for all individuals  

 Positive thinking 
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 Care, Concern, and Sensitivity for cross cutting issues (Gender, 

Environment, and Disabled) 

 

4. Parenting Strategy  
Parenting strategy deals with the relationship between queens’ College and its 

Strategic business units (academic units) or/and business units as well as the 

relationships among other stakeholders. 

1. Vertical relationships: Queens’ college parenting strategy is either standalone or 

evaluative. Queens’ uses standalone parenting strategy for those branches. For others 

evaluative type of relationships will be established. In evaluative type of vertical 

relationship, all other organs under queens’ College campuses will be given the 

maximum autonomy to execute and implement their strategic plans as well. 

However, strong performance management systems will be established at queens’ 

College in all levels. Based on performance management systems, the necessary 

intervention will be taken by headquarters including training, replacement of 

campus managers and forward long lasting decisions for incentives.  

2. Horizontal relationships: This is the relationship among and between the different 

organs in queens’ College branches. Horizontal relationships among the different 

strategic business units will be encouraged.  

 

5. Academic Units Strategies 

 For all queens’ college faculties focusing on teaching-learning process, the basic 

strategic focus to produce employable graduates who are fit for National, and 

Regional and Global market labor force demands. These faculties shall 

consider the emerging demand in their respective contexts and disciplinary 

areas, local, national, regional and international dynamic needs.   

 For School of post graduate studies all departments focusing on graduate-level 

research and innovation, the strategic focus is to conduct need-based and 

problem-solving research aligning with the priority areas of the nation, and 

produce innovative services and products (research outputs and technology) 

that are marketable. 
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 For community engagement, the strategic focus will be facilitating scholarly 

and mutual beneficial engagement with community. 

6. Students Career Development Strategy 
Queens’ College has formulated Students Career Development plan aimed at 

increasing the employability of graduates- consistent with the direction of MoSHE. A 

prudent strategy would be to realize an 80% and more than 80% employability of the 

College high achiever graduate by the year 2030 by improving students’ soft skills, 

entrepreneurial skills and career development through intensive trainings, career 

guidance, counseling, job fairs, career weeks and other related activities deemed 

relevant to enhance the employability of our graduates. 

The Career Development Strategy will enable students to present and demonstrate 

their competency better making themselves more attractive to employers and fill skill 

gaps on soft and entrepreneurial mind set up. They will also have more clarity on 

their career path and will be in the position to meet the knowledge, skills and attitude 

requirements of wage employment or self-employment students. Thus, Queens’ 

college will organize the services into a formal and legitimate work center. 

 Faculties of QC afford Soft skill development training to enhance student’s soft 

skill by arranging and inviting guests from industry and cooperative 

Stakeholders. 

 Entrepreneurship Skill Development Center: queens’ College shall design 

strategies to enhance student’s entrepreneurship skill development (arranging 

and inviting guests from industry and entrepreneurship centers Stakeholders).  

 Employability through Job-fair Center: queens’ College shall enhance student’s 

employability linking students with industries through job fair. 

7. Shared Functional Strategies  

The different campuses and academic units of queens’ College will develop 

their own business strategies cascading from the College grand strategic plan 

for effective utilization of resources. There are certain centralized resources at 

the College such as ICT to be shared among the various academic units.  
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8. ICT Strategy 

 The available ICT services in queens’ College are limited to very basic 

web browsing, e-mail, Registrar System, Integrated Financial 

Management Information system (IFMIS), plagiarism test, e-learning, 

online entrance exam, research management, digital library, and smart 

classrooms 

 In the next five to ten years there will be a need to build and expand the 

ICT infrastructure and services in terms of their service quality, 

coverage, and capacity. Queens’ College shall encourage online learning 

systems, install institutional email-based communication, design its ICT 

policies (e.g., for electronic communication and approval of soft 

transactions), emerging technologies (like cloud computing), eventually 

move to a single point authentication, authorization and accounting 

system. Realizing the capital-intensive ICT investment, the College shall 

craft mechanisms to utilize its staff and students to come-up with 

homegrown innovative solutions. For that the ICT units shall work 

hand-in-hand with the academic units. 

9. HRM Strategy 

 

As a very important phase in developing an effective human resource 

management strategy, the campuses will conduct an assessment of its current 

staff by immediate academic units using potential performance matrix and the 

result of assessment will be confirmed by campuses managers using the 

performance/potential grid.  

Once the report is consolidated at the campuses level, a series of actions will be 

taken at individual level to enhance performance and competence through 

need-based training, career development, coaching and mentoring. Staff 

incentive schemes will be developed based on capacity and legal requirements. 
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10.       Procurement Strategy 

One of the basic problems in private education sectors and in Ethiopian as a whole is 

poor procurement procedures or processes. The capacity is extremely low and it is not 

responsive to the needs of the different academic units. Therefore, Queens’ College 

should able to design procurement procedures.  

 

11.    Research Strategy 
Academic units running graduate programs and research institutes find it challenging 

to conduct impactful research due to resource and other infrastructure constraints 

imposed by the institutions. The following strategies shall be executed to improve the 

limitations. 

1. Research capacity building strategy: The duty of unit is to train and update 

staff on common research tools including grant winning proposal writing, 

mobilize the academic staff to develop collaborative research on the research 

priority areas, raise awareness and capacity of academic and technical staff on 

research ethics, data analysis techniques, research management, reference 

management tools, and research and academic writing skills. The unit/center 

will mobilize talented professional trainers from sister companies and jointly 

working academic institutions.  

2. Project management strategy: One of the critical problems of private 

educational institutions is low level of fund utilization, poor reporting systems 

and unclear engagement of major stakeholders. Queens’ College will enhance 

its financial settlement mechanism. To this effect, queens’ College will establish 

a project management offices with clear mandates. 

3. Social entrepreneurship research center: One of the most innovative 

approaches for solving social problems using business approach is the 

development of social entrepreneurs. To find donors and social entrepreneurs 

in Ethiopia, Queens’ College will establish research center for social 

entrepreneurship. 
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12. Innovation Strategy 
Queens’ College uses an open innovation strategy to assist the academic 

community, the business community, and the public offices to improve their 

teaching- learning, research, and service delivery.  

 

9. QC- RPCE Alignment with National Development Plans  
 

Strategic Theme 2 and 3: Excellence in Research and Technology Transfer and 

Community Engagement   

 

The national strategic plan of Ethiopia on Research and Technology Transfer 

outcome of Higher Education institutions perspectives;  

There are 2 strategic plans of the ministry of Education on Excellence in Research and 

Technology Transfer and community engagement activities of the education sector, 

these are: National Educational and Training Policy and Strategic Policy for National 

Science, Technology and Mathematics Education, which QC has develop in the form 

of 10 strategic objectives. 

1. National Educational and Training Policy (NETP) 

According to the Education and Training policy of the country: MoE Education and 

Training Policy of Ethiopia.pdf 

There are 4 Strategic objectives to be addressed as a nation, these are 4 Strategic 

objectives to be addressed at the end of the strategic period of 2030.  

I. Develop the physical and mental potential and the problem-solving capacity of 

individuals by expanding education and in particular by providing basic 

education for all.  

 

II. Bring up citizens who can take care of and utilize resources wisely, who are 

trained in various skills, by raising the private and social benefits of education. 

 

file:///C:/Users/hp/Desktop/Queens'%20College/AAA%20Queens'%20College%20to%20Uc/QUC/moe%20Education%20and%20Training%20Policy%20of%20Ethiopia.pdf
file:///C:/Users/hp/Desktop/Queens'%20College/AAA%20Queens'%20College%20to%20Uc/QUC/moe%20Education%20and%20Training%20Policy%20of%20Ethiopia.pdf
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III. Bring up citizens who respect human rights, stand for the well-being of people, 

as well as for equality, justice and peace, endowed with democratic culture and 

discipline. Bring up citizen who differentiate harmful practices from useful 

ones, who seek and stand for truth, appreciate aesthetics and show positive 

attitude towards the development and dissemination of science and technology 

in society.  

IV. Cultivate the cognitive, creative, productive and appreciative potential of 

citizens by appropriately relating education to environment and societal needs 

2. Strategic Policy for National Science, Technology and Mathematics Education 

(SPNSTME) 

The Ethiopian Government’s motivation for this new emphasis on STM education 

(STME) is justified for a number of reasons. Increasing the number of students versed 

in STM and promoting sufficient and qualified graduates ready to pursue STM careers 

or advanced studies is critical to the country's rapidly growing economy. A labor force 

that is not equipped with the right skills in STM fields cannot accommodate the current 

demand for such skills, and will fail to meet the needs of Ethiopia’s (potentially) 

increasing manufacturing industry and construction market. *** 

Major objectives of the strategic policy for National Science Technology and 

Mathematics Education are:  

I. To strengthen STME in schools at all levels. This objective focuses firstly on the 

initial professional development of teachers or pre-engagement training, and 

secondly on in-engagement training and on the continual professional 

development of teachers. • To improve the provision of STM resources. This 

focuses on plans to identify and distribute STM textbooks, and to provide 

laboratories with equipment and chemicals and other resources to schools.  

 

II. To provide programs to support students in STM. This strategy includes a range 

of initiatives to improve student achievement through both in-class and 
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supplementary programs aimed at the improvement of students’ achievements 

in the short- and long-term.  

 

III. To enhance process skills as well as outputs. The strategy aims to enhance 

research skills and positively influence the teaching and learning of STM in 

schools, and to influence the environment through the contribution of STM 

results.  

 

IV. To improve the management of STM teaching and learning. This strategy aims 

to ensure that there is a positive and conducive environment for STME in 

schools and districts.  

V. To build up STM as part of the culture. This strategy aims to launch centers, 

museums and work stations in several places and to promote STME. 

***(https://moe.gov.et/storage/Books/StrategicPolicyforNationalScienceTechnolog

yandMathematicsEducation) 

10. Queens’ College strategic Orientation on RPCE 

Queens’ Colleges research Strategic Plan has been developed in line with the above 

two strategic policies of the MoE. The 2nd and the 3rd  strategic objectives of the 

National Educational and Training Policy (NETP) as well as the last two strategic 

objectives of the Strategic Policy for National Science, Technology and Mathematics 

Education (SPNSTME).  

Since its establishment, Queens, College has been working exhaustively to bring up 

citizens who respect human rights, stand for the well-being of people, as well as for 

equality, justice and peace, endowed with democratic culture and discipline. Bring up 

citizen who differentiate harmful practices from useful ones, who seek and stand for 

truth, appreciate aesthetics and show positive attitude towards the development and 

dissemination of science and technology in society. Cultivate the cognitive, creative, 

productive and appreciative potential of citizens by appropriately relating education 

https://moe.gov.et/storage/Books/Strategic
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to environment and societal needs. To provide programs to support students in STM. 

This strategy includes a range of initiatives to improve student achievement through 

both in-class and supplementary programs aimed at the improvement of students’ 

achievements in the short- and long-term. To enhance process skills as well as outputs. 

The strategy aims to enhance research skills and positively influence the teaching and 

learning of STM in schools, and to influence the environment through the contribution 

of STM results. Therefore the national policies on research and society development 

are identical with that of research and community engagement objectives of the 

college.   

11. Research, Publication and Community Engagement Directions  

Generally Queens, College has the following the following research directions: 

1) The focus of research in Queens’ College shall be on promoting the relevance and 

quality of education and on the country's development issues focusing on 

Community engagement and Transfer of technology. 

2) Queens’ College shall define its core research areas and themes on the basis of the 

priority needs of the country, the Institution’s comparative advantages, and in 

consultation with the key stakeholders. 

3) More specifically, Queens’ College shall undertake research that shall: 

 

a. Take into account the priority needs of the country and enable the country 

to solve its challenges and build its capacity through technology transfer; 

b. Equip students with basic knowledge and skills that enable them to 

undertake further and relevant studies and research. 

4) Queens’ College shall have an institutionalized system that enables it to carry out 

planned research and conduct joint research projects with other national and 

international institutions, research centers, and industries. 

5) Queens’ College shall have a transparent system of research that deploys 

purposefully its academic staff as primarily teachers, researchers, or combinations 

thereof on the basis of its research agenda and plan, demonstrable merit, and 

practicality, and with stipulations clarifying debated areas. 
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12. Engagement with Key Stakeholders of RPCE 

Queens, College has a number of tangible records of engagement with the customers 

as well s identified stake holders. It has been stretched its hand to reach to stake 

holders in my perspectives. Like creating a relationship with High Schools (Ayer Tena 

High School), All Woreda level public offices in Addis Ababa, Above all Queens’ 

college provide Tuition fee deduction to support economical enabled part of the 

community and public organization employees, the college has been strongly engaged 

its post graduate students to do a research and project works with all kinds of private 

and governmental organizations, which enable the organizations to get relevant feed 

beck.; QC will disseminate these valuable research and project out puts to the 

concerned body. The college has also substantial relationship with ETA, MOE, and 

many other domestic and international higher education institutions. Therefore by the 

next 10 years the college will reach and strengthening its engagement with the society 

by opening the Public and stakeholder relation office.   

Strategic outcomes:  Cutting-edge and problem solving knowledge and technology is 

adopted, and transferred. 

Expected outputs :  Improved Customer/Stakeholder Satisfaction as a result of the 

research out puts and the engagement those will be provided ; Efficient and equitable 

use of budget, expansion of resource base and utilization. Optimizing Internal 

Business Process by increasing efficiency and effectiveness; Accumulating experience 

and knowledge in the college by enhancing Organizational Capacity: via Capacity 

building/ knowledge and innovation, system development 

Specific Out comes / Goals of RPCE 

At the end of 2031 the college has the plan to achieve the following objectives as 

the result of research and community engagement activities  

 Improve customer and stakeholder satisfaction by providing quality research 

outputs  
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 Enhanced customer involvement and ownership in research duties of the 
college. 

 Enhance communication of research opportunities, documentation and 

dissemination of results  

 Increase Research on issues of societal needs and Enhance Research 

collaborations  

 Improve knowledge, incubation and technology transfer  

 Improve linkage among research, graduate 
 Increase and improve infrastructure and facilities  

 Improve capacity of researchers  

 Improve organizational structure and system 
 

 

13. Partnerships 
 

Queens College has established Research and Community engagement partnership 

collaboration with domestic and International educational institutions:  

Gage University College, Great College, University of Utah (USA), EXCEED-DUBAI, 

MILA University [Formerly known as Manipal International University 

 

13.1. QUEENS’ COLLEGE PARTNERSHIP STRATEGY  

 

According to Queens College international partnership is perceived as an active 

collaboration by University of Utah faculty, staff, and/or administrators with 

colleagues at a university or organization (or multiple universities or organizations) 

in a country outside of the United States. This collaboration may include providing 

international academic experiences for students, faculty research and scholarship, 

teaching and mentoring, joint curriculum or course development, and other 

cooperative activities. Partnerships should be mutually beneficial, equitable, and 

lead to outcomes that each partnering institutions could not achieve on its own. There 

should be a strong commitment by the principal parties at both partnering 

institutions to combine resources and achieve common goa  



Strategic Plan 2023 -2027 G.C. 

 

 

13.2   UTAH UNIVERSITY PARTNERSHIP STRATEGY  

And according to the international partnership specification Partnership is an active 

collaboration by University of Utah faculty, staff, and/or administrators with 

colleagues at a university or organization (or multiple universities or organizations) 

in a country outside of the United States. This collaboration may include providing 

international academic experiences for students, faculty research and scholarship, 

teaching and mentoring, joint curriculum or course development, and other 

cooperative activities. Partnerships should be mutually beneficial, equitable, and lead 

to outcomes that each partnering institutions could not achieve on its own. There 

should be a strong commitment by the principal parties at both partnering institutions 

to combine resources and achieve common goals. 

The University of Utah strives to create partnerships with the potential to generate 

outcomes that are transformative for both (or all) partner institutions. The following 

criteria should be evaluated as a partnership is developed: From the research and 

community engagement of Queens College; the partnership program has two 

strategic Objectives to be meet.  

Primarily, the collaboration lead to sustainable and transformative change at both (or 

all) institutions. Secondly the partnership lead to social, environmental, economic or 

other changes that make the world a better place? 

 Therefore Queens’ College has created a partnership agreement on research 

activities among other partnership collaboration on the Agreements Involving 

Research or Creative Works:  The cooperative activities include research, 

inventions, or the creation of other copyrightable or patentable works, such as 

books, courses, software, art, photographs, etc., intellectual property issues will 

need considered and addressed, and the Office of General Counsel should be 

consulted. 
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13.     Community Engagement Strategy 

1. Community Engagement 

The process of teaching, research and service endeavors of the College should benefit 

the community and society. This giant undertaking however can only be achieved 

with effective partnership with the community like other agencies at different levels 

to create dynamic and vibrant collaborations that can effectively address multifaceted 

concerns of the community. Limited efforts to establish such partnerships with the 

community in the past has shown that such engagements could be more effective with 

broader partnerships bringing every pertinent body with clear terms of reference. 

Such collaboration can also mobilize more resources and facilitate coordinated use of 

resources enabling each partner to achieve what would otherwise have been difficult 

to achieve by acting alone. In line with this, community-based education, which is the 

central educational philosophy of the College considered as a two-way engagement 

with the community providing the student with opportunity for a reality check in 

classroom education but also benefiting the community as partners in the 

engagement. In addition to this, the College needs to exert relentless efforts in 

extensive renovation of the existing situation to make it conducive for community 

service, training and research. Similarly, the newly built teaching of queens college 

head quarter going to support the community more than what we are expected to 

think of it on teaching-learning process and research endeavors at large. 

The College will therefore: - 

 Engagement by the various academic units of the University; cultivate a culture 

of community engagement among university staff and student body; 

 Encourage academic units to identify academic areas and specific activities 

commensurate to their specific professional competency for community 

engagement.  

 support academic units to assess core community needs and design, 

implement, monitor and evaluate projects that engage and serve the 

community; 

 build a strong partnership that benefits both the College and the community 
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 Ensure the availability, proper allocation and efficient utilization of resources 

necessary for effective Community Engagement. 

14.     Communication Strategy 

Queens’ College has obtrusive weakness in communication practices both with the 

internal and external stakeholders. As its branch is vast it is difficult to communicate 

relevant information to staff as well as students. The College will standardize its 

communication with stakeholders to introduce every programs that is going to be 

performed in the following modality: 

Email communications: email communications shall be standardized and supported 

by our legislations. To keep the institutional memory, all appointees must use formal 

email address, and shall handover the account upon completing their terms. All staff 

and students will have email account to keep on truck every activity within the given 

time frame work. 

Professional dialogue: The College shall design strategies to enhance professional 

dialogue (arranging for academic presentations and ethical and moral dialogues). 

Blogging: There must be a social media platform for the College staff and students 

for writing certain articles. This opportunity may reduce the unregulated activism and 

engagement among the College staffs. 

Queens’ Radio: Queens’ College will use its radio programs where major trends and 

ideas will be discussed based on expertise.  

Website: the external communication office will review the College website 

periodically to communicate the news and views of public interest and increase its 

visibility. 

15.      Quality Management and Assurance Strategy 
Queens’ College will also follow both internal and external quality assurance 

mechanisms. The internal quality assurance in turn will focus, guiding and 

controlling members of the College community and the operation systems to strictly 

comply with the standards, regulations, legislations and operational and performance 

frameworks of the College while also continuously empowering the College 

community to develop a culture of quality. Delivering high quality products and 

services is not a choice but a survival issue to outcompete and satisfy the dynamic 
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needs and aspiration of customers and stakeholders and exert high impact on the 

overall societal development of the country and beyond. In addition to the quality 

assurance mechanisms, effective internal quality enhancement initiatives and 

activities will be put in place by the different academic and research units of the 

College.  

In its efforts to assure quality, Queens’ College will strictly observe the following 

national and international standards in order to secure accreditation and maintain 

strong internal quality assurance and enhancement system.  

1. Approval, monitoring and periodic review of programs and awards: Queens’ 

College will continuously develop and improve formal mechanisms for the 

approval, periodic review, and monitoring of its programs and awards. 

2. Assessment of students: Queens’ college students will be assessed using 

published criteria, regulations, and procedures which are consistently applied.  

3. Quality assurance of teaching staff and continuous professional development: 

Queens’ college will develop a system to make sure that members of the teaching 

staff are qualified and competent to teach.  

4. Learning resources and student support: Queens’ college will ensure that the 

resources available for the support of student learning are adequate, appropriate, 

and technologically up-to-date for each program offered.  

5. Information systems: Queens’ college will ensure that relevant information is 

collected and analyzed for effective quality management of its academic 

programs  

6. Public information: Queens’ college will regularly publish up-to-date, impartial 

and objective information about the programs and awards it offers in order to 

meet the standards of accountability to public quality demands.  

16.   Stakeholder Engagement Strategy 

Table 1 provides the goals and/or interests of each stakeholder/customer and 

corresponding strategies to realize them 
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Table 1. Stakeholder Engagement Strategy 

S. No Stakeholder/customer Goal/interest Strategies 

1 Federal government Strengthening the  

College in all its 

mission areas 

Coaching, training and creating 

peaceful working environment 

2 Ministry of Education Working 

collaboratively with 

the private and 

government 

educational 

institutions  

providing appropriate policy 

guidance and helping to create local, 

national and international networks 

3 Staff  Academic staff working towards 

ensuring quality in all 

mission areas 

professionally developing and 

offering high quality teaching and 

transformative community 

engagement; and conducting 

problem-solving research 

Administrative 

staff 

proving/working 

skillfully with the 

leadership and 

academic staff 

developing administrative 

knowledge, skill, and integrity 

4 Students  Acquiring saleable 

knowledge, skill, and 

attitude 

working hard in every discipline  

5 Public Working 

collaboratively with 

College 

creating relevant linkage as 

appropriate 

6 Local community Working 

collaboratively with 

other stakeholders  

Creating relevant linkage as 

appropriate and identifying possible 

areas  
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7 Higher education 

institutions 

Working 

collaboratively with 

Colleges  

Sharing human and material 

resources  

8 International community Working 

collaboratively with 

joint sister companies 

from international 

perspectives  

creating networks and sharing 

knowledge and skills 

 

Part Two:  Strategy Implementation 

 

19.1 Strategy Intervention  

The leadership of queens’ College is expected to employ holistic approach in the 

execution of the strategy since partial treatment will produce limited success and may 

not lead the College to excellence. Hence, the leadership will give due attention to the 

following seven areas of intervention (7S’s).  

Table 2:  provides the strategic intervention areas of the leadership of 

Queens’ College 

S. 

No 

Intervention 

Areas 

Descriptions Current situation in 

Queens’ College 

Possible 

actions 

1 Shared 

values 

(central 

variable) 

The guiding cherished 

principles that direct the 

College behavior at all 

levels. 

They are either not 

communicated or accepted 

by staff. They are not shared 

among staff. 

Formulate 

communication 

strategy so that 

shared vision, 

mission, goals, 

and values 

become guiding 

principles in 

Queens’ college 

at all levels of 

decision 

making. 
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2 Style  Queens’ college culture, 

usually described as ‘the way 

things are done around here’ 

such as centralization and 

decentralization 

Queens’ college uses 

relatively centralized 

decision making in support 

areas. 

Shift towards 

more of 

decentralization 

and 

empowerment. 

3 Staff The people in the College, 

their talents and the way 

they are developed. 

There is no adequate 

information about staff 

potential and performance. 

Formulate and 

implement 

talent 

management 

strategy. 

Differentiate 

staff based on 

potential-

performance 

matrix 

4 Skills The competencies and 

capabilities of the College 

and its people. 

There is no solid information 

but poor English language 

and research competences of 

staff. Little investment in 

computer and leadership 

skills development of staff. 

Conduct 

training needs 

assessment and 

formulate skills 

upgrading 

strategy at all 

levels by 

establishing 

Training and 

Development 

Center. 

5 Structure The way in which the 

College activities are 

managed. 

The College dominantly uses 

functional structure in the 

support wing. This is not 

appropriate for big 

organizations such as 

queens’ College. 

Change the 

structure to 

Divisional 

Structure with 

strong 

performance 

management 



Strategic Plan 2023-2027 G.C. 

  

Page | 8 

 

systems at HQ 

and the 

different 

organs. 

6 Strategy The defined plan of Queens’ 

College has to achieve its 

objectives. 

Poor execution of strategies. 

There is no strategic focus. 

Assign 

competent 

managers and 

leaders to key 

positions with 

full 

empowerment 

and resources 

for improving 

execution. 

7 Systems All the systems that direct 

queens’ College activity 

Weak internal processes in 

many areas such as HRM, 

Finance, Procurement, 

Information systems, Project 

Management. 

Start process 

mapping and 

improvement 

aiming at 

improving 

internal 

processes using 

benchmarking 

Establish 

process council 

for decision 

making related 

to process. 
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20.  Strategic Initiatives 
Initiatives are actions, processes, projects and plans that will help an institution in 

meeting its strategic goals. After considering a multitude of initiatives in the context 

of ten years strategic plans, the following core initiatives have been identified in line 

with its strategic goals. 

1 Admission to all queens’ College programs (UG and PG) based on Entrance Exam only 

2 Ensure the quality of academic, research, community engagement programs of studies at all 

level by establishing strong internal quality assurance mechanisms  

3 If the government policy allow the private sectors, we are designing to take PhD program 

students in commerce and management studies for the coming 10 years plan 

4 Transform the College in to research center to solve community problems  

5 Getting center of excellence in specialized field of study  

6 Establishing Ethical Review Board and implement article publishing as mandatory for 

graduate program students 

7 Collaborative PhD. and MA Programs with international Universities  

8 Improve efficiency and effectiveness of the internal process (academic, HRM, Finance, 

research, procurement…….. 

9 Construct own building which have full facility like digital library, innovation center, 

conference hall, etc  

10 Opening online program 

11 Finalizing university naming which have been started at covid time 
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21. Key activities of RPCE  
 

In order to meet the 10 strategic objectives Queens College has the following 

activities to be implemented.  

 
Activity 1: produce quality research outputs:  Funding staff researches, conducting 

campus level semi-annually research symposiums, conducting researches in 

partnership, conducting consistent peer review of research works.   

Activity 2: Regular base customer communication will be established and 
ownership will be confirmed by the public, Customer, and stake holder relation 
office.  
 
Activity 3: All year research symposium documentation, dissemination both in 

hard copies and soft copies   

Activity 4: Based on need assessments, societal problem solving researches to be 

done.  

Activity 5: Strengthen the college’s relation with the existing research partners. 

And increasing the number of collaboration of the minimum number of 10.  

Activity 6: Improve knowledge, incubation and technology transfer  

Activity 7: Linkage among research, graduates to be further improved and 
documented 
Infrastructure and facilities to be increased 

Activity 8: Research Training to be delivered to the researchers 

Activity 9: organizational structure and system will be restructured 
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PART THREE: MONITORING AND EVALUATION 

 

1. Strategic Focus 
The strategy at the higher education level answers the basic question of “How do we 

structure the overall systems so that all of its parts create more value together than 

they would individually? On the other hand, Cost Center strategy is concerned with 

competing successfully in individual industry and it addresses the question “How do 

we win in the industry of operations? This strategy needs to be linked to the strategic 

goals identified in higher education strategy.  

The Colleges, Centers and Schools or academic units should focus on making tactical 

decision such as improving curriculum design and executing teaching approaches 

based on the growth strategy of the higher education. The Cost Centers must also work 

in ensuring quality of services through engagement of staff at all levels in continuous 

improvement of processes using selected tools such as benchmarking, Kaizen, root 

cause analysis. 

 

Functional strategy is a team level strategy for achieving certain objectives based on 

critical success factors and key performance indicators. It deals with how individual 

and team actions contribute to performance in the areas identified as a critical success 

factors However, there must be key performance indicators for the critical success 

factors to measure how all work units are contributing for overall performance of 

queens’ College 

 

2.  Teaching-Learning Policy 
Queens’ College shall be committed to quality and standards in its education and services. To 

this end, it shall: 

1) Emphasize a student-centered approach to help students develop their skills and 

abilities to work independently and collaboratively; 

2) Create the opportunity to spread and share good practices in teaching-learning; 

3) Provide an insight into the review and development of current and future teaching-

learning practices which would enable both teachers and students to remain motivated 

and inspired 
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4) Promote learning in a manner that encourages the unique characteristics of higher 

education including the interdependence of teaching, research and community services; 

5) Balance individual, group and whole-class teaching during class sessions; 

6) Devise and implement valid, fair and reliable assessment schemes that enable students 

to be continually aware of where they are now in their learning, where they can or need 

to get, and most importantly how best to get there; 

7) Ensure that assessment schemes are part of the learning-teaching process; 

8) Encourage the application of a variety of assessment tools which would address and 

help students achieve the different abilities, skills, knowledge and potential they 

acquire from the teaching-learning process; 

9) Put in place and steadily update formative and summative quality assessment and 

assurance schemes in the inputs, processes and outcomes related to the teaching-

learning activities. 

 

3. Research and Research Directions 

 

1) The focus of research in Queens’ College shall be on promoting the relevance and 

quality of education and on the country's development issues focusing on 

Community service and Transfer of technology. 

2) Queens’ College shall define its core research areas and themes on the basis of the 

priority needs of the country, the Institution’s comparative advantages, and in 

consultation with the key stakeholders. 

3) More specifically, Queens’ College shall undertake research that shall: 

 

a. Take into account the priority needs of the country and enable the country to 

solve its challenges and build its capacity through technology transfer; 

b. Equip students with basic knowledge and skills that enable them to undertake 

further and relevant studies and research. 

4) Queens’ College shall have an institutionalized system that enables it to carry out 

planned research and conduct joint research projects with other national and 

international institutions, research centers, and industries. 

5) Queens’ College shall have a transparent system of research that deploys 

purposefully its academic staff as primarily teachers, researchers, or combinations 
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thereof on the basis of its research agenda and plan, demonstrable merit, and 

practicality, and with stipulations clarifying debated areas. 

4. Organizational Assessment  
 

This  section  comprises  analyses  of  the  strengths,  weaknesses;  and identification of  

pains  and  enablers, stakeholders, and  strategic  issues  of Queens college



  

  

Part Four: ASSESSMENT Audit 

4.1 Analysis of Strengths, Weaknesses, Opportunities, and Threats (SWOT) 

4.1.1 Internal Analysis 
Table 1: Strengths and Weaknesses  

No  Major Variables    Sub- variables Strengths Weaknesses  

 1 Teaching and  

Learning  

  

Curriculum Development 

and Revision  

 Availability   of   full- fledged 

and multidisciplinary academic 

programs in regular and distance 

education  

 Lack of experience sharing with foreign higher 

institutions and international accreditation system  

 Poor attention to practical teaching learning  

 The existing programs demand diversification in terms of 

level and type;  

 Lack of updating   the manual recording systems to 

computer based and online to student   information, to 

online accessing of results.  

 Lack of managing changes that occur at different times, 

and improvement in accordance with the changes.   

 Unable to properly investigating external and internal 

environments and working accordingly  

Sub- variables  Strengths  Weaknesses  

Student admission and 

Registration  

High enrolment capacity in 

all of the programs (TVET, 

UGP, &PG).  

 Large class size  

 Inconsistency (continuous fluctuation) in admission 

schedules;  



  

  

 High complaint in Power interruption (Absence of 

Generators);  

    Curriculum  

Implementation  

 Availability  of  an emerging 

graduate program in two 

fields  

 Presence of reluctance among department heads in 

discharging responsibilities;  

 The fact that new programs and training fields have 

already been launched and there is curricula designing 

and readiness for their implementation of additional 

fields of study,  

 The fact that a study on the implementation of a plan for 

improving the institution's working conditions and 

organization is underway,  

 The fact that an office responsible for controlling and 

improving quality of education has been established & 

has commenced work,  

 Enabling the degree and TVET programs to cope with 

the demands and competence criteria set by the 

HERQAA and the Ethiopian Occupational Standards 

respectively,  

Assessment  Practice of continuous 

assessment in some areas.  

 Lack of tracer studies  

  



    

  

No  Major Variables  Sub- variables  Strengths  Weaknesses  

2.  Human resource  1.Planning  - Existence   of strategic 

and action plans 

- The presence of clearly      

stipulate Vision, 

Missions, 

- Values & Goals  

 Duplication of administrative man power  

 Lack of enough planning of staff development  

 Gender and diversity insensitive planning  

 The fact that  the  cooperation  in  the  regular  and  distance 

programs is minimal  

    2.Recruitment    

and Selection  

Existence of recruitment and 

Selection procedure  

 Inconsistency to go with recruitment and selection procedure;  

 Poor qualification of administrative staff in some areas  

 Existence of favoritism  

    3.Directing     Improper approaches to cascading directives compliance with the 

organizational structure established.  

 Poor practice of accountability and assignment of responsibility. 

    4. Organizing  Credible structural setup  

 

Giving less value to experience relevance of employees, be it new or 

member of the staff, to assign in a vacant position.  

    5.Supervising  - There is follow-up guided 

by checklist  

- Through not holistic 

and consistent 

- The supervision did not bring worth mentioning/significant change 

to bring all campuses on equal footing  



  

  

  

  

  6.Performance  

Management  

   Lack of enough staff evaluation system  

 Lack of appropriate measure for curbing unethical conducts  

 Lack of commitment in discharging responsibilities  

7.Incentive  

mechanism  

Though not performance 

based there is salary 

increment every  

 Not enough merit-based promotion system, transport, health, and 

transport service,  

 Not enough reward and punishment system  

  8.Employee 

safety, health 

and welfare  

Resumption of 

establishment of welfare 

association process  

 Non-existing staff and family health insurance system  

 Sluggishness and lack of exerting maximum enquiring all 

possible means to go about the establishment in case the team 

assigned.  

9.Human 

resource 

quantity and  

quality  

Existence of qualified and 

experienced academic staff.  

 Presence admin   staffs   enrolled   in   the   day programs.  

 Misplacement and under-utilization of manpower  

 

 

No  Major Variables  Sub- variables  Strengths  Weaknesses  

3.  

  

  

  

Research  

Publication  and 

Community  

service  

  

Research 

Capacity  

Availability  of ICT 

infrastructure that 

supports information 

access and 

dissemination  

 Lack of confidence by most students to produce their original research 

work  

 Not enough of mechanism to prevent plagiarism  

 Not enough of mature culture of research, publishing, and consultancy 

services,  



    

  

    

  

  

 Failure to have a well-developed and smooth flow of information,  

Research  

priority areas  

Existence of 

support for 

thematic  

 Not enough of prioritization of research areas and exploration of 

comparative advantages  

Research project 

proposal 

development 

and 

undertaking  

 Research undertakings 

in various fields of 

graduating classes  

 High degree of dependability on research topics and ideas done before.  

 The research culture and practices require further enhancement;  

 The engagement in community development and outreach activities 

requires further enhancement;  

Partnership  and 

Community  

service  

Presence of  well 

experienced and multi- 

disciplinary staff 

capable  of providing 

consultancy and 

community  services  

 Lack of enough attention in    integrating   community service as part 

of their teaching-learning.  

 Inadequate apprenticeship and industry-College partnership in 

pertinent academic programs  

 Lack of institutionalized way of cultivating the spirit of voluntarism  

for community services  

 Less involvement community services activities  

Dissemination of 

research and 

Presence of identified 

Research  thematic areas  

 Lack of continuous monitoring and evaluation mechanisms for 

research undertakings and results.  



  

  

Impact 

assessment  

 Insufficient  practice  of  conducting  validation 

workshops/seminars  

No  Major Variables  Sub- variables  Strengths  Weaknesses  

4.  Material resource 

management  

Procurement    Inefficient system of procurement: lengthy process, less customer friendly,  

Material 

distribution and 

utilization  

 Existence of 

distribution and control 

mechanism  

 Inadequate maintenance services  

 Material and property management is  poor;  

Guideline     The guideline needs revision 

Staffing  The duty is assigned to 

assistant admin and 

finance  

 Not yet given the authority to exercise in most cases this duty is executed 

informally by others.  

Procurement 

System  

   No formal procurement system is established   

5.  Financial resource  

management  

Budget Planning 

and utilization  

Introduction of program 

budgeting system  

 Mismatch between activity plan and budgeting  

 Failure to carry out public relations activities successfully,  

 The case that part-timers are not paid timely,  

 A loose system of collecting credit payments from students,  

Utilization of 

secured budget  

Presence of Integrated 

Budget and Finance  

 Lengthy approval and disbursement of budget  



    

  

Guideline  There is a guide line   Recruitment criteria needs revision 

 

Staffing      

system     Lack of enough attention to complaints of the staff on the system 

incapability  

 Absence of consistent chain of command  

Automated 

System  

It is well computerized and 

software is also  

  

 6 Internal Revenue  Consultancy 

services,  

Continuing and 

distance 

education, Link,  

Short term,  

CISCO  

International  

Certification  

 Availability          of 

capable staff to deliver 

consultancy services  

 Continuing      and 

distance education 

programs  that  

generate  high 

income  

 Lack of college based license for consultancy services  

 There are no short term trainings  



  

  

7 Information and 

systems  

1. IT   systems   

and  

Services  

 Existence   of 

information systems 

to support  

administration   such 

as registrar system, 

finance system, 

academic  load  

management  

system, etc  

 Lack of capacity to cope up with rapid technological obsolescence  

 The utilization of information technology in the various offices is 

limited to the purpose of secretarial services,  

 The case that there is no a balance account that shows the expenses 

and revenues of the departments which has made it impossible to 

know the financial status of each department.  

 Failure to have the necessary information about similar  

2. Networking  

(ICT)  

Availability of learning 

resources (ICT 

infrastructure, Libraries, 

Laboratories etc.)  

 Inadequate on call services: maintenance and troubleshooting 

 The fact  that  there  is  failure  in  gathering  and organizing 

information data of the students, financial affairs, property, library 

services and human resource using information technology, has a 

negative effect on efficiency, quality of work and decision making 

which has worked against the satisfaction of customers,  

 The documentation system at all levels and places is in need of 

modernization and enhancement  

  3 Maintenance   Lack of enough maintenance service is not available  

  4 Data base  - Software developed  The software developed is practiced as a result of reluctance for library, 

finance, exhibited by the staff members who are supposed to use them.  store 

system, registrar, etc 



    

  

8 Intangibles Organizational 

reform  

- Existence Poor adherence to College rules 

  -  Incidence of academic dishonesty and misconduct and values] 

values regulations, and Poor support from admin staff to academic 

staffs  

  -  - Slow implementation of reform initiatives to carry  out – 

- The  provision  of  capacity  building  to  managers  at  different the 

desired levels and the staff at large is very limited Reform 

- Failure to make the necessary effort to enhance the students' skills and 

abilities, 

- Inadequate student participatory programs, such as a student council, 

sport clubs, a literature club, etc,  

- The case that former graduates are not provided with on- the- job 

evaluation services,  

- Absence  of  the  practice  of  frequent  assessment  of  the curriculum to 

fix its limitations,  



  

  

   Management  

and leadership  

 Existence   of 

leadership  

committed to 

radically change the 

College system  

 Management  

readiness to focus on 

strategic issues rather 

than routine activities  

 Lack of continuity in change initiatives  

 Sluggish responsiveness to College community needs  

 Poor accountability system  

 There are inconsistencies in implementing speedy and customer 

satisfying services;  

 Personnel systems, services and activities are very inadequate and 

un-modernized;  

 Having a public relations body with the duty of assigning competent 

professionals in the area of publicity and promotion to convey the 

needed message in such a way that it attracts people.  

 Establishing   ties   with   national   and   international   learning 

institutions and enable teachers and professionals to benefit from 

experience sharing,  

 Establishing strong ties with various employing organizations and 

offices,  

 

N

o  

Major Variables  Sub- 

variabl

es  

Strengths  Weaknesses  



 

 

    Group 

dynam

ics  

Willingness to assume administrative 

and academic  

responsibilities  

 Short term trainings and consultancy services are very limited;  

9 Student Service  Student 

counsel

ing  

  Inadequate academic and non-academic counseling service  

    lounge/t

earoom  

Service  

  Nonexistence of relatively efficient lounge/tearoom  

    Extra-

curricul

ar 

activitie

s  

   Being unplanned and trying to make up for it by hastily doing 

things,  

 Inability to give efficient and satisfying service to its customers,  

  

 Shortage  of  reference  materials that could be  used for the 

courses at different levels,  

 

  Recreati

onal  

Service  

  Absence of Recreational Service  

10 Physical facilities Infrastr

ucture 

Existence of basic educational 

infrastructures 

 Lack of enough Offices  

 Inadequate maintenance system for equipment and building  



 

 

 The construction of buildings at different campuses should be 

speeded up;  

 Organizing the delivery of customer-centered, high-quality, 

efficient, politely executed and speedy service which includes: 

 

11 Policies  and  

Guidelines 

 Endorsed different Policies and 

Guidelines: - Grading and 

Assessment guideline 

HR Manual, Gender policy and 

Guideline, Student Hand  

Book, Admin Manual,  

 Research and Publication policy and 

guideline  

  Inadequate policy implementation follow-up.  

 Inadequate awareness of the staffs on the 

policy    

12 Stakeholder analysis   *The low attrition rate recorded 

in the university over the past 

few years  

*A substantial number of the 

local community members are 

benefiting from queens’ College 

program of community 

engagement especially in terms 

*The teaching aspect is not expanding as expected to be 

student-centered 

 



 

 

of access to education, 

community-based 

interventions, jobs, business and 

opportunities   

*The College has been striving 

to adapt and disseminate 

appropriate technology to 

beneficiaries. 

  

4.2 Assessment of the External Environment – PESTEL 

The external environment has been analyzed in terms of opportunities (i.e., chances that will bring positive impacts in) and threats 

(i.e., obstacles that can negatively affect) Queens’ College initiatives. The PESTEL framework (Table 2) is used to organize the 

opportunities and threats arising from political, economic, societal, technological, environmental and legal issues. 

Table 2: Opportunities and Threats  

Factors  Opportunities  Threats  



 

 

Political   The  fact  that  the  government  favorable policy  

has  given  emphasis  to  education and capacity 

building can enable QC to make  available  

several  short  and  long Intensive and extensive 

courses and programs.  

 Existence      of      GTP      for      academic 

transformation  

 Mob justice  

 The favorable government policies have led to the 

existence of many private institutions. This can 

lead to a stiff market competition.  

 A sudden change of policies and rules may have 

certain impacts to implement this plan Regular 

and consistent modification of rules and 

procedures can negatively affect, too.  

 Government did not gave special   attention for 

higher education in the Reform  

 GAT and exit exam (new entrant students may not 

pass Entrance exam for masters and exit exam for 

Undergraduate) 

 

 

. 

Economical   Market growth for trained manpower  

 The overall development of the country can 

create a wider market to QC.  

 High competition for resources  

 High rate of inflation  

 Low attention to basic research  

 Highly inflating house/building rent  



 

 

Social   Existence of High demand for higher education  

 High demand for community service  

 Conducive policy environment for gender and 

diversity issues  

 The fact that our society has given value to 

education creates a wider market to Queens 

College.  

 Poor educational background of incoming students 

 Presence of poorly prepared students (absence of critical 

thinking, language proficiency)  

Environmental    

 Emerging International partnership(s)  

 Possibility to do research in collaboration with 

government and nongovernment agencies  

 

 

 

 

 Unpredictable national and int‟l trends  

 Competition from local and international universities and 

colleges.  

 The expansion of federal and regional public 

 Institutions increase the intake of many students to those 

institutions. This in turn is likely to reduce 

the number of students joining private college and universities;  

 The inflated number of private and government higher 

 learning institutions and the resulting stiff competition,  

 Shortage of  competent  professionals  that  can give tutorials in the 

branch offices for the distance education program 

 



 

 

Technological   Possibility for enhanced use of technology 

assisted teaching learning  

 The government of Ethiopia has provided 

thorough thoughtfulness to information, 

communication; and thereby, has been 

expanding the installation of IT facilities all over 

the country. Thus, QC can exploit such benefits.  

 Global development trends in ICT for facilitating 

communication  

 Rapid obsolescence of technology  

 Maintenance access  

 Poor handling habits  

 The imbalance between  the  number  of  graduates  and  

  

 available job opportunities,  

  

 The impact of low quality of education in grades1-10 on the 

competence of the trainees to receive learning,  

Legal   Presence of legal framework  

 Revised and conducive provisions of Higher 

Education Proclamation No. 650/2009  

  Lengthy procurement Regulations  

 Non- uniform salary scale  

 Lack of commitment to adjust to right-size 

redundant staff  

 



 

 

 
3. Resources (Human, Financial, Physical, Information) 

 

3.1 Human Resource 

Queens’ College has 379 staff. These are 118 academic staff, -------- 

administrative staff and 261 health professionals. 

3.1.1 Academic Staff and administration staff 

Queens’ College has a total of  118 academic staff. Women comprise % of the 

academic staff.  Information on how many administrative staff the institution has 

and how to upload the information to the database 

• Total number of administrative staff = 261 total 
• There are administrative staff who have resigned for various reasons 

and the information is uploaded to the database 54 employees in 2015 

In 2016, from September to the end of January, 31 employees 

-  Total male = 45             

-  Female = 40            

- Total sum = 85 released 

- Total number of permanent teachers = 23                      

- Number of leaves = 2       

- Changed another position = 4                      

- Remaining quantity = 17           

- Number of second degree = 16           Number of PhDs = 3 



 

 

Table 3: Academic and Administrative Staff Profile of Queens’ College 

 

Certificate   Diploma  First Degree  2nd Degree 

Male Female Male Female Male Female Male Female 

22 47 16 40 77 46 14 ፟- 

G/Total 69 G/Total 56 G/Total 123 G/Total 14 

 

• Part-time teacher’s information 

Table 6. Summary of overall Available and prospective programs in each Campus  

S.
N. Camp

us 
Yoha
nes 

Diploma Degree Masters G/TOTAL 

1 
Female Male Female Female Male Female 

32 
      8   24 

2 
Camp
us 

Asko 
Medh
aniale
m 

Diploma Degree Masters 14 

Female Male Female Female Male Female 
 

      7   7 

3 
Camp
us 

Betel 

Diploma Degree Masters 9 

Female Male Female Female Male Female  
    1 4   4 



 

 

4 
Camp
us 

Ayer 
Tena  

Diploma Degree Masters 30 

Female Male Female Female Male Female  
      7 2 21 

5 
Camp
us  

Amist 
Killo 

Diploma Degree Masters 16 

Female Male Female Female Male Female  
      2   14 

6 
Camp
us 

Kality 

Diploma Degree Masters 28 

Female Male Female Female Male Female  
      13   15 

7 
Camp
us 

Meka
nisa 

Diploma Degree Masters 23 

Female Male Female Female Male Female  
      9   14 

8 
Camp
us 

Kerra 

Diploma Degree Masters 15 

Female Male Female Female Male Female  
      4   11 

9 
Camp
us 

Mexic
o 

Diploma Degree Masters 31 

Female Male Female Female Male Female  
      9   22 

10 
Camp
us 

Hann
aMar
yam 

Diploma Degree Masters 18 

Female Male Female Female Male Female  
      6   12 

11 Lebu Diploma Degree Masters 16 



 

 

Camp
us 

Female Male Female Female Male Female  
      2   14 

12 
Camp
us 

Ayer 
Tena 
PG 

  A/Professor  PhD   

Female Male Female Female Male Female  
      5   6 

13 
Camp
us 

De’Af
rique 

  A/Professor  PhD 20 

Female Male Female Male Female Male  
            3   17 



 

 

6.3 Customers/Stakeholders  

6.3.1. Identification of Customers/Stakeholders  
 

 Identification of stakeholders is a prime task of any organization in order to fulfill its 

mission and to have the readiness to cope with their needs and expectations. As any 

organization the college possibly has a chain of stakeholders. This claims categorizing 

according to their order of importance. Though the College has a large number of 

stakeholders, students are taken as the principal customers on whom the reason for 

existence of the College is justified.   Table   4   below   depicts   the   College’s   internal   

and   external Customers / stakeholders. 

 





 

 

 

 



 

 

Table 5: Customers and Stakeholders Value Proposition  

  

Customer  

/stakeholder  

Required/Expected 

product/ service 

Service/ Product Attributes  Relationship  Image  

Function  Quality  Timeliness  Price/ Cost  

Customers   

  

  

  

  

Students  

  

  

  

Quality  and  

Relevant  

Education  

Produce 

competent 

graduates with 

entrepreneurial,  

current, and 

sellable 

knowledge  

As per National 

standard and  

market demand  

As per the 

curriculums 

duration  

The   

majority  

Reasonable 

&few 

shared cost  

Student 

centered  and 

Participatory  

Compelling  

institution  

  

  

Government  

  Competent and  

practically 

oriented 

graduates  

As per National 

standard and  

market demand  

Annually  Not involved  Mutually 

supportive  

Credible development  

Partner  

Stakeholders   

Public  

/community  

Competent 

Graduates  

Alleviate 

societal 

problems  

Competent, 

ethical,  and  need 

based  

Suited to 

their needs  

Affordable  Partnership  Public acceptance  



 

 

Higher 

education  

institutions  

Skill manpower  Capacity 

building  

Quality  

training/competent 

graduates  

As   per   the 

curriculum 

duration  

  

  

Not involved  

  

  

Collaborative  

  

  

Credible partnership  

Business, 

industry and  

R  and  D  

  Knowledge, 

skills that 

improve  

efficiency     

and  

  

  

Fit to the purpose  

  

  

Continuous  

  

Market 

based  

  

  

Partnership  

  

  

Attractive/Reputable  

 

Customer  

/stakeholder  

  

Required/  

Expected 

product/  

Service 

   Service/ Product Attributes   Relationship  Image  

Function  Quality  Timeliness  Price/ Cost  

institutions    effectiveness in 

production and  

service provision  

          

  

College  

Staff  

  

Internal  

Services  

Conducive 

working 

environment  

  

  

Effective service  

  

Efficient 

service  

High  

Performance  

  

Collegial  

/Participatory  

  

Compelling 

place to 

work  

College  

Leadership  

  Mission 

accomplishment  

  

Effective service  

Efficient 

service  

Good 

governance  

Collegial  

/Participatory  

  

Reputable  



 

 

  

International  

Community  

Research and 

Development  

  

Collaborative 

projects  

Demand and 

solving  

  driven 

problem  

  

  

Sustainable  

  

As per the 

project  

  

  

Partnership  

  

  

Trust  

  

 

 



 

  

 

6.4. Strategic Issues 

Fourteen strategic issues have been developed to guide the reconstruction of strategic themes 

and objectives through analyzing pains and enablers, which in turn inform the process of 

developing strategic theme results and strategic objectives. The fourteen strategic issues are 

listed below 

1. Student centered teaching-learning  

2. Curriculum/program excellence and innovation  

3. Quality assurance  

4. Research and innovation  

5. College-Industry/Society linkage  

6. Resource generation, management and financial control  

7. Good governance  

8. Operational excellence  

9. Diversity management  

10. Capacity building (human and physical)  

11. Entrepreneurship  

12. Staff retention  

13. Ranking the level of college to College level  

14. Business development, expansion & international partnership 

6. 5 Strategic Themes  

In this section strategic themes and results which stem from strategic issues are outlined.  

6.5.1 Strategic Themes and Results  

Strategic themes are the critical few matters that indicate the “Pillars of Excellence” 

through which the College excels and creates value for customers and stakeholders 

by decomposing its vision into operational components. Thus, QC‟s vision is 

decomposed into four areas of excellence namely; Teaching- learning, Research, 

technology transfer and Community service, engagement and strategic 

partnership, Good governance and diversity management. Strategic themes along 



 

  

with their respective results (long-term desired outcomes of the College which satisfy 

students as its primary customers) are identified and presented hereunder in Table 6.  

Table 6: Strategic Themes and Results  

  

 Strategic themes  Strategic results  

Excellence  in teaching- learning  Competent graduates with entrepreneurial attitudes are 

produced for the world of work and life  

Excellence in research and 

technology transfer  

Problem solving and cutting-edge knowledge and 

technology is produced, adopted and transferred  

Excellence in community Service, 

engagement and strategic 

partnership.  

Satisfied society, partners and College  

Excellence in Good Governance 

and diversity management.  

Satisfied customers  

 

6.5.2. Strategic Themes Commentaries/Descriptions 

 Strategic Theme 1: Excellence in Teaching-learning Description:  

This strategic theme calls attention to producing knowledgeable graduates who meet up the 

market request and are outfitted with industriousness attitudes for better life opportunities. 

To this end, it is crucial to look up the organizational setup of the College, mobilize and utilize 

resources so as to build favorable teaching-learning atmosphere. Some of the issues that 

require step up include student centered learning, quality, equity and relevance of education, 

relevant Post Graduate and Under Graduate programs and efficient and effective student 

support service.  The closing result of these Changes is to bring about customer/stakeholder 

pleasure and improve the image of the College.  

 

Result/ Outcome: Competent graduates with entrepreneurial attitudes are produced 

for the world of work and life and productive staff members are produced.  



 

  

Strategic Theme 2: Excellence in Research and Technology Transfer  

Description:  

This strategic theme comprises satisfying customers and stakeholders through conducting 

basic as well as applied research and adopting and producing knowledge that addresses 

identified and prioritized societal problems. It also underscores proper research financing, 

developing research database and ascertaining its accessibility and dissemination through 

research communication and networking so that researchers are fully informed about 

opportunities and activities within and outside the College.  

  

Result/Outcome: Cutting-edge and problem solving knowledge and technology is 

adopted, and transferred.  

Strategic Theme 3: Excellence in Community service,  

Engagement and Strategic Partnership.  

  

Description:  

  

In this theme participatory decisions and efficient community service delivery are 

considered as means of fostering sustainable growth and development in a community 

through several initiatives. Hence demand oriented community services in terms of 

capacity building, quality public services delivery and community engagement, 

consultative services and building entrepreneurial skills will be undertaken. It also 

presupposes forging strong       College-industry linkages as well as creating new 

alliances and strengthening          existing partnerships with local and international 

partners.  

Results / Outcome: Satisfied society, partners and College  

Strategic Theme 4: Excellence in Good Governance and Diversity Management. 

Description:  

  

This strategic theme underscores excelling in good governance, leadership and 

management at all levels in the College in order to satisfy customers/stakeholders 



 

  

needs. To this end, the College leadership promotes transparency and accountability, 

efficiency and effectiveness, empowerment and the rule of law in order to deliver high 

quality customer- oriented services. These improvements also ensure the institutional 

transformation that the College aspires to attain.  

Result/Outcome: Satisfied customers  

 

6.6 Perspectives  
  

Balanced scorecard perspectives are the lenses and scales with which the College views its 

plans and measure its performances. The four perspectives guiding the College are shown in 

Table 7. Whereas the College BPR focused on maximizing internal processes, the BSC 

considered three other areas of concern, namely customer/stakeholder, Budget/finance, and 

learning and growth. Thus, the BSC presumes an integrated approach to achieve the desired 

outcomes. 

  

Table 7: Perspectives  

  

 Perspectives  Key concepts  

Customer/Stakeholder  Satisfaction  

Budget / Finance  Efficient and equitable use of budget, expansion of resource base 

and utilization  

Internal Business 

Process  

Efficiency and effectiveness  

Learning and Growth / 

Organizational Capacity  

Capacity building/ knowledge and innovation, system 

development.  

  

 

6.7 Strategic Objectives  

 The strategy of the College was framed to reflect its institutional intents. Accordingly, 

forty-six strategic objectives were generated from the four strategic themes and their 



  

  

corresponding results. Each strategic objective is accompanied by a commentary which in 

turn constitutes strategic outcomes and a description of its scope. Moreover, the strategic 

objectives and the BSC perspectives were aligned to ensure their logical relationships (See 

tables 8, 9, 10, and 11) 

 6.7.1 Strategic Theme 1: Excellence in Teaching-Learning  

Strategic Result: Competent graduates with entrepreneurial attitudes are produced for the 

world of work & life  

Table 8: Perspectives and Strategic Objectives for Theme 1  

  

Perspectives  Strategic Objectives  

Customer / 

Stakeholder  

 Increase customer and stakeholder satisfaction  by producing competent 

graduates  

Budget/ Finance   Improve efficient use of learning- teaching resources  

 Increase the resource base for the use of learning- teaching  

Internal Business 

Process  

 Enhance student-centered learning  

 Enhance learning-teaching process  

 Improve student support service delivery  

 Improve College image by meeting local and international standards  

Learning and  

Growth /  

Capacity Building  

 Improve Conducive work and Learning environment  

 Enhance Teaching performance  

 Improve staff development mechanism  

 Improve organizational structure and system  

 Improve infrastructure, facilities and communication capital  

 

 Strategic Objectives Commentaries  

Strategic Objective 1:  Increase Customer and Stakeholder Satisfaction by Producing 

Competent Graduates  

 This objective focuses on satisfying customers/stakeholders by delivering quality and 

marketable education in relevant PG and UG programs to students and producing 



  

  

competent graduates who are able to demonstrate and apply their knowledge, skill and 

entrepreneurial attitude into practice towards solving societal problems.  

Strategic Objective 2: Improve Efficient Use of Learning- Teaching Resources  

 This objective aims to facilitate ICT access, up-to-date references and efficient library 

services, and relevant audio-visual materials to provide and equip staff/student with latest 

information. Moreover, it intends to enrich the College laboratories and workshops with up-

to-date and necessary input to enable   students   and   teachers/researchers and   integrate   

theory   with practice.  

Strategic Objective 3:  Increase the Resource Base for the Use of Learning Teaching  

                                                                                                                                                                                                       

The College shall create additional revenue by expanding diverse programs such as 

continuing and distance education, research and consultancy, and short term trainings.  

Strategic Objective 4: Enhance Student-Centered Learning  

This objective enhances participatory, transparent, and active learning practices through 

the use of exercises, projects, apprenticeship, research, continuous assessment and criteria 

referenced grading system.  

Strategic Objective 5: Enhance Learning-Teaching Process  

 This objective focuses on improving curricula with a view to equip students with relevant 

and up-to-date knowledge as well as sellable and problem solving skills that enables them 

to perform well in the society. Towards this end, a modular curriculum which is vertically 

and horizontally structured is installed  

Strategic Objective 6: Improve College Image by Meeting Local and International 

Standards  

 The College strives to change the perception of customers/stakeholders and the wider 

community towards the College and its learning and teaching activities through 

improvements in the quality of graduates in such a way that the knowledge and skill they 

acquired are up to the satisfaction of the market.  

Strategic Objective 7: Improve Conducive work and Learning Environment  



  

  

 This objective aims at improving service delivery and learning environment so that QC 

becomes a compelling place to learn, better institution to remember and   be   proud   of.   

Student   admission,   course   delivery,   libraries   and recreational facilities will be improved 

to foster an enabling environment.  

Strategic Objective 8: Improve Student Support Service Delivery  

 This objective aims at improving students services delivery so as to create more conducive 

teaching-learning environment and enhance the welfare of the students. The desired change 

also assumes the participation of student representatives in the conception, design, 

implementation and monitoring of the services requiring improvement.  

Strategic Objective 9: Enhance Teaching Performance  

 This objective attempt to improve pedagogical knowledge, skill, and dispositions of staff 

through capacity building, provision of learning resources, and exposure to pertinent 

innovation and cutting-edge knowledge.   This may also include boosting encouragement, 

motivation, and commitment of the staff to take ownership of improving their own 

performance.  

Strategic Objective 10: Improve Staff Development and Retention Mechanism  

 This objective could be achieved through formulation and implementation of staff 

development plans, recognition and reward schemes such as salary increment, housing, and 

performance based remunerations as well as developing the spirit of Voluntarism. The 

ultimate goal of this objective is to retain highly qualified and experienced staffs who greatly 

contribute to quality education, research, and public services.  

Strategic Objective 11: Improve Organizational Structure and System  

 The purpose of improving organizational structure and system is to create empowered, 

autonomous, and accountable academic units which can design and revise their academic 

programs, administer their budget, and generate income.                      

Strategic Objective 12:  Improve Infrastructure, Facilities and Communication Capital  

 This objective address improving and fulfilling required infrastructure and facilities for 

teaching-learning students‟ co-curricular activities, improving communication capital by 



  

  

increasing accessibility of IT facilities and services towards supporting all academic and 

administrative activities and facilitating the flow and acquisition of up-to-date information.  

6.7.2 Strategic Theme 2: Excellence in Research and Technology Transfer  

 Strategic Result: Problem solving and cutting-edge knowledge and technology is 

produced, adopted and transferred.  

Table 9: Perspectives and Strategic Objectives for Theme 2  

   

Perspectives  Strategic Objectives  

Customer  /  

Stakeholder  

 Improve customer and stakeholder satisfaction by 

providing quality research outputs  

 Enhance customer involvement and ownership  

Internal Business 

Process  

 Enhance communication of research opportunities, 

documentation and dissemination of results  

 Increase Research on issues of societal needs  

 Enhance Research collaborations and networking  

 Improve knowledge, incubation and  technology transfer  

 Improve linkage among research, graduate  

Learning and Growth / 

Capacity Building  

 Increase and improve infrastructure and facilities  

 Improve capacity of researchers  

 Improve organizational structure and system  

 

Strategic objectives Commentaries  

 Strategic Objective 1:  Improve Customer and Stakeholder Satisfaction by providing 

quality Research Outputs  

 This objective comprises conducting problem solving and cutting-edge research projects 

that facilitate the adaption and adoption of technology to solve societal problems.  

 



  

  

Strategic Objective 2: Enhance Customer Involvement and Ownership  

 This objective envisages the involvement of the society in the identification of research 

priority areas and monitoring the relevance of the research output to alleviate its 

immediate as well as long standing problems. The involvement and ownership of the 

society is manifested through proposing research problems, participating in the study 

processes, and utilizing the research output to bring about sustainable development.  

Strategic Objective 3: Enhance Communication of Research Opportunities, 

Documentation and Dissemination of Results  

This objective aim set producing accessible information database on research to 

users so that researchers are fully informed about research outputs, 

opportunities, and activities within and outside the College.  

 

Strategic Objective 4: Increase Research on Issues of Societal Needs  

 The College will make all efforts to identify and prioritize societal needs and conduct 

research in consultation with society to disseminate knowledge and solve pertinent societal 

problems 

  

Strategic Objective 5: Enhance Research Collaborations and Networking  

 This objective will enable the College to establish a system to  identify research 

collaborators on issues of common interests and make pertinent agreements to exchange 

experience and expertise.  

 

Strategic Objective 6: Improve Knowledge, Incubation, and Technology Transfer  

  This objective will enable the College to make the necessary efforts to identify and 

produce the required knowledge and technology by conducting both applied and basic 

research.  



  

  

Strategic Objective 7:  Improve Linkage among Research, Graduate Training and 

Teaching-learning  

This objective aims at taking the advantage of involving graduate students in research 

processes and using the output to improve the teaching-learning  

 

Strategic Objective 8: Increase and Improve Infrastructure and Facilities  

 This objective envisages establishing core laboratories and workshops in important 

common areas which could serve all campuses within the College.  

 

Strategic Objective 9: Improve Capacity of Researchers  

 This objective aims at developing capacity building schemes for researchers through 

enhancing staff participation on high quality and ethically sound research activities at 

College and national levels, on the job trainings, and workshops.  

 

Strategic Objective 10: Improve Organizational Structure and System  

 This objective will enable the College to put in place an organizational structure that 

transparently governs its research activities. 



 

 

6.7.3 Strategic Theme 3: Excellence in Community Services and Engagement and Strategic Partnership  

Strategic Result: Satisfied Society, Partners and College  

Table 10: Perspectives and Strategic Objectives for Theme 3  

  

Perspectives  Strategic Objectives  

Customer / Stakeholder   Improve customer and stakeholder satisfaction by providing relevant and high quality services to 

the community  

 Increase community participation and engagement  

 

Budget/ Finance    Improve efficient use of resources  

 Increase the resource base  

 

Internal Business Process    Improve quality and quantity of services  

 Promote image and reputation of the College nationally and internationally  

  

 

 Enhance sprit of voluntarism  

 Improve national and international partnership and College - Industry linkage  

 Enhance Pre- College preparedness  

Learning  and  Growth  /  

Capacity Building  

 Improve governance in community service  

 Improve staff capability and team spirit  

 Improve infrastructure, facilities and communication capital  

  



 

 

  



 

 

Strategic objectives Commentaries 

Strategic Objective 1:   

Improve   Customer and   Stakeholder   Satisfaction by Providing Relevant   and 

High-Quality Services   to   the Community.  

 This objective will enable the College to satisfy the community and stakeholders with its 

services. The College will be actively engaged in comprehensive community service delivery 

in terms of consultancy, project design and implementation, outreach and public sector 

services with high standard and efficiency. This will attract local and international partners 

and hence contribute to rapid development and societal satisfaction.  

Strategic Objective 2: Increase Community Participation and Engagement  

 This objective aims at institutionalizing consultancy and short-term training services of the 

College for mutual benefit with the wider community. The existing outreach programs will 

be expanded and new ones will be created to deliver services and to increase the relevance 

of the College.  

  

Strategic Objective 3: Improve Efficient Use of Resources  

 This objective aims at enabling the College to invest on its human, material and information 

capital through benchmarking of best practices, efficient mobilization and utilization of the 

existing and newly generated resources. This ultimately minimizes resource wastage and 

maximizes benefits of the community with high quality services.  

Strategic Objective 4: Increase the Resource Base  

 This objective will enable the College to exert maximum effort to increase resource 

generation through consultancy services, innovations, technology transfer, as well as design 

and implementation of projects, provision of high-quality public services and creation of 

strong strategic partnership with local and international organizations.  

 Objective 5: Improve Quality and Quantity of Services  

 This objective aims at  designing  societal  need  based  projects  that  will improve the 

quality of community services. To this end, appropriate equipment, procedures and 

infrastructure will be put in place to upgrade the available services.  



  

  

  

  

  

Strategic Objective 6: Promote Image and Reputation of the College Nationally and 

Internationally  

For the attainment of this objective, the College will be deeply involved in broad community 

services that address societal needs which help to foster development nationwide. This 

activity together with effective public communication will help the College to improve its 

image in terms of service delivery and community engagement at national and international 

level.  

Strategic Objective 7: Enhance Sprit of Voluntarism  

 The objective will enable the College to develop institutionalized mechanism of cultivating 

voluntarism within the College community to motivate, encourage, and create enabling 

atmosphere to deliver assistance to sectors and communities in need.  

Strategic Objective 8: Improve National and International Partnership and  

College- Industry Linkage  

 This objective will enable the College to put in place a mechanism to identify national and 

international partners on issues of common interests and to exchange experience, deliver 

training and services. In line with this, College will make the necessary effort to enrich the 

existing linkage with industry and to scale up partnership, engagement, research and 

development on common and shared interests.  

Strategic Objective 9: Enhance Pre- College Preparedness  

 This objective will enable the College to participate in the improvement of pre- College 

education. To this end, the College will provide professional development for teachers and 

supportive teaching resources for selected schools.  

Strategic Objective 10: Improve Staff Capability and Team sprit  

 To attain this objective, varied short term trainings, workshops, and benchmarking of best 

practices will be administered to bring all staff on board to cultivate team work and team 

spirit.  



 

 

Strategic Objective 11:  Improve Infrastructure, Facilities and Communication Capital  

  This objective will enable the College to improve its infrastructure, facilities and 

communication resources in order to provide excelling services. Existing and new 

community service sites will be refurnished, equipped and facilitated. Moreover, the College 

will strengthen customer centered approach through effective utilization of ICT resources to 

enhance communication capital.  
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6.7.4 Strategic Theme 4: Excellence in Good Governance and Diversity Management 

Strategic Result:  Satisfied Customer 

Table 11: Perspectives and Strategic Objectives for Theme 4  

Perspectives  Strategic Objectives  

Customer / Stakeholder   Improve customer and stakeholder satisfaction through responsive and accountable governance 

system  

 Improve customer participation and empowerment  

Budget/ Finance   Improve resource generation and management system  

Internal  Business  

Process  

 Improve empowerment of academic and administrative units  

 Enhance the mainstreaming of gender, HIV/AIDS and other crosscutting issues  

 Foster commitment, engagement, and accountability at all levels  

 Improve Staff and Student diversity management  

Learning  and  Growth  / 

Capacity Building  

 Improve organization structure and system  

 Improve infrastructure, facilities and communication capital  
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Strategic objectives Commentaries  

Strategic Objective 1:  Improve Customer and Stakeholder Satisfaction through 

Responsive and Accountable Governance System  

 To attain this objective, the College will put in place efficient and effective working 

procedures, promote customer- centered service delivery, and ensure quality services. To 

meet customer expectations the College will minimize bureaucratic bottle-necks and 

enhance employees‟ positive attitude towards customers and stakeholders.  

Strategic Objective 2: Improve Customer Participation and Empowerment  

 This objective will enable the College to establish consultation forums for customers to 

discuss on College’s strategies, programs, projects and objectives; solicit feedbacks from 

customers and stakeholders on the provision of College services; and establish short 

complaint hearing procedures to quickly respond to legitimate grievances.  

Strategic Objective 3: Improve Internal Revenue Utilization Mechanism  

 This objective aims at identifying, mobilizing, allocating, and monitoring resources such as 

finance, human resource, and materials.  

Strategic Objective 4: Improve Resource Generation and Management System  

 This objective helps the College to generate additional revenue through services by 

expanding diverse programs such as continuing and distance education, research and 

consultancy, and short-term trainings.  

Strategic Objective 5: Improve Empowerment of Academic and Administrative Units    

This objective aims at decentralizing power and resources along with accountability to 

lower level academic units.  

Strategic Objective 6: Enhance the Mainstreaming of Gender, HIV/AIDS and Other 

Crosscutting Issues  

This objective addresses issues like strengthening the Gender office of the College and 

institutionalizing activities on HIV/AIDS and other cross cutting issues by staffing the 

offices with qualified personnel, allocating sufficient budget and incorporating these 
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issues into its curricula. It also helps in improving awareness creation, dissemination of 

information on HIV/AIDS, gender and other cross-cutting issues.  

Strategic Objective 7: Foster Commitment, Engagement, and Accountability at All 

Levels 

 The accomplishment of this objective assures that all leadership and management 

positions of the College are manned by leaders who are committed to the vision and who 

have abilities to create followers equally committed. These leaders will be engaged in 

leading as well as serving to be exemplary decision makers who value justice, excellence, 

professionalism, fairness and diversity.  

Strategic Objective 8: Improve Staff and Student Diversity Management  

 This objective enables the College to improve governance in its participation in 

community services by addressing diversity issues in staff recruitment, appointment, and 

promotion. The College promotes and enhances celebration of diversity of ethnic, 

religious, gender, culture, and ability/disability and of other differences in its day to day 

institutional activities. Establish forums for dialogue and discussions, cultivate mutual 

understanding, and strengthen harmonious co-existence with differences.  

Strategic Objective 9: Improve Organization Structure and System  

 This objective underscores the process of ensuring participatory decision making that 

enables the College community to actively engage in and contribute towards the 

prevalence of the rule of law. The College commits itself to adhere to the basic democratic 

principles whereby decentralized and participatory decision making is ensured. It also 

facilitates flow of information in all directions to bridge the prevalent information gap for 

transparency and decision making.  

Strategic Objective 10:  Improve Infrastructure, Facilities and Communication 

Capital  

 This objective aims in building, maintaining, and efficiently utilizing necessary resources 

such as ICT infrastructure, establishing independent compound for each programs, office 

buildings, classrooms, laboratories, libraries, establish on line DED E-learning, Program 



 

 

expansion such as MA in Project Management, in PhD various fields, etc. to provide 

better teaching learning and research environment for students and staff. Provide 

planned and appropriate training to staff so that they can provide efficient and effective 

teaching learning and support services to the College community.  

 

 

6.7.4.1 Key Objective: Improve Efficient Use of Learning-Teaching Resources  

 This target intends to encourage ICT access, breakthrough references and productive 

library administrations, and applicable varying media materials to give and prepare 

staff/student with most recent data. Besides, it expects to advance the College labs and 

workshops with up and coming and important contribution to empower students and 

educators/lecturers, researcher and coordinate hypothesis with training.  

  

6.7.4.2 Key Objective: Improve Infrastructure, Facilities and Communication Capital  

  

This target points in building, keeping up, and productively using fundamental assets, 

for example, ICT framework, places of business, classrooms, labs, libraries, and so forth 

to give better showing learning and research condition for understudies and staff. Give 

arranged and proper preparing to staff so they can give productive and viable 

instructing learning and bolster administrations to the College people group.  

  

6.7.4.3 Key Objective: Improve quality, optimization and data processing  

  

 Pursue consistency and congruity in quality and experience over all components 

of the college physical, data innovation (IT) and library frameworks.  

 Optimize of space economy;  

 Achieve more noteworthy mix of data innovation (IT) foundation and significant 

gear Acquisition inside the college general domain arranging process. 
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7. Monitoring and Evaluation 

Monitoring and evaluation is highly interrelated management functions without which 

the success of an organization cannot be measured. Monitoring is an ongoing process of 

meticulous follow up of activities by which an organization obtains regular feedback on 

the execution of planned activities towards meeting the objectives and performance 

targets. 

Evaluation is a rigorous assessment of either completed or ongoing activities to 

determine the extent to which they are achieving stated objectives and contributing to 

decision making. A comprehensive evaluation is an assessment that includes process 

evaluation, cost-benefit evaluation and impact evaluation.  

In effect, evaluation compares what has been accomplished with what should have been 

accomplished and then makes a judgment about how well it was done. It is in this context 

that Queens College would undertake monitoring and evaluation as regards Balanced 

Score Card. 

Based on the monthly, quarterly and annual performance report, performance of 

individuals /team leaders, Department Heads, Deans, and Directors and of Corporate 

will be evaluated biannually. 

 

7.1. Data Collection and Information Flow 

Monitoring and evaluation is performed for the sole purpose of achieving the stated 

strategic objectives of the College at all levels.  To this end, the Balanced Scorecard system 

is equipped with an automated system to collect data on daily, weekly, monthly, 

quarterly, biannually, and annual basis.  Moreover, the automated system will help to 

regularly monitor and evaluate the performance of individuals, teams, units, offices, 

directorates as well as top management of the College according to their tier structure 

against the stated objectives.  

Each academic and administrative staff as well as teams established for specific purposes  

of the cascading structure will prepare plan of action for their activities on an agreed 

upon time interval (ex. monthly, quarterly, or by semester) and fill out the necessary 



 

 

forms in the automated system. These activities are derived from the day to day activities 

and the strategic initiatives set out to achieve the strategic objectives in particular and the 

mission and vision of the College in general. These action plans will be discussed and 

agreed upon by each individual and team with their respective supervisors.  Once the 

action plan is approved, the supervisors monitor the activities performed by each 

individual and team for later evaluation.  

At the end of the time defined for each activity according to the action plan, the 

individuals/teams will fill out their deliverables/activity report on the appropriate form 

in the automated system. Then, the individuals at tier four and their supervisors sit for a 

meeting and discuss performance issues. Here, the supervisors bring their monitoring 

and follow up results (ex. Customer survey results, minutes, attendances, disciplinary 

reports, etc) for each task along with other supporting documents such as semester based: 

staff, colleague, student evaluation, and civil service evaluation report for administrative 

staff to the discussion table. After thorough discussion, a performance value will be 

decided and filled out for each action in the appropriate form of the automated system. 

These performances for all individuals/teams along with the activities performed will be 

compiled automatically and verified by the relevant committee at that particular level 

and made visible to the immediate higher level tiers. 

After reviewing, integrating the document and getting approval by the relevant 

committee the Dean/Director submit the same to the respective President/Vice 

Presidents office.  

Similarly, the compiled performance of  supervisors will be evaluated against their action 

plans by  Deans, Directors, etc. and verified by the relevant committee at that particular 

level and submit the same to the respective President/Vice Presidents office.   

After reviewing and integrating the different reports from Colleges and Institutes the 

President office shall submit the report to the College Management Committee.  

After evaluating whether the objectives and targets formulated on the scorecard are 

achieved, the College Management Council shall submit the report to the College Board.  
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This way data and information will be collected, compiled, and communicated flawlessly 

from individuals/teams to higher layer tiers within the administrative and academic 

structure of the College. 

 

7.2 Monthly, Quarterly and Yearly Performance Report Preparation 

Once the activities of each individual/team is filled out and agreed upon by the staffs 

and their respective supervisors, monitoring of their performance will follow. To this end, 

each supervisor will fill out or collect the performance forms and survey results that are 

compiled by other staffs regarding the specific tasks and specific individuals/teams 

performance. These activities will be conducted monthly, quarterly, biannually, and 

annually depending on the type of activity being evaluated and the agreed upon time 

schedule.  

 

7.3 Feedback and Corrective Mechanisms 

The purpose of a feedback is to analyze the strengths and weaknesses in the 

implementation of activities and to seek for the best way forward. In the process, the 

individual performer and the evaluator should discuss and reach consensus on the stated 

feedbacks and show their agreement by signing at the bottom of the form. A separate 

feedback form will be filled in and documented systematically at the end of each 

evaluation period. Similarly, based on the monthly/quarterly performance reports from 

teams, sections, departments and the like, subsequent offices receiving the report must 

also provide written feedbacks to the lower units. 

Subsequent to the agreed up on feedback, the implementer/performer should 

incorporate activities that have not been correctly implemented in the next action period. 

If such activities are thought to be unachievable because of convincing reasons, then 

performer together with the immediate supervisor should revise the previously set 

objectives, initiatives and activities and/or their performance indicators and 

measurements.   

 



 

 

7.4 Grievance Handling on Performance Evaluation 

When the staffs have complaint on his/her performance evaluation result, the staff has 

to present his/her complaint in written form to the next level official within five days of 

an official announcement of evaluation result. The next level official who receives 

employee complaint will verify the complaint by discussing it with the immediate 

supervisor and pass decision on the issue by comparing the individual performance with 

his/her scorecard. The decision of the next official will be communicated to the 

individual/team as well as the supervisor who filled the evaluation. However, the 

individual/team can further take the complaint to the grievance handling office of the 

College if s/he is not satisfied with the decision of the higher level offices. 

 

7.5 Recognition and Reward Mechanism 

A clear system for measuring the value of results produced is an essential prerequisite 

for a reward system that motivates workers at the level where the value is created. 

Therefore, at the beginning of each fiscal year, each staff member, together with his or her 

dean/director/department head, should develop agreed-upon individual goals, 

performance measures and targets that align with the College strategic goals – using 

standard form or template.  

 

Based on these agreed-upon measures and targets, the College will introduce a rewarding 

mechanism in two ways: through positive recognition systems in which the successful 

behavior is recognized and through team-based reward systems in which results are 

rewarded. The focus of the rewarding performance system should be on building a 

recognition and reward system that links rewards with performance. 

Furthermore, employees could be rewarded for individual performance through job 

promotions, salary upgrades, or bonuses, while those who are not performing well will 

be denied any of these privileges and even could be punished if their action is negatively 

influencing the implementation of the College BSC.  However, using the Balanced 
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Scorecard simply for the punishment of individuals is not recommended but rather as a 

tool for the College performance improvement. 

 

 In teaching and learning process and outcome perspective this strategic Plan has 

documented in portions presented above. The next section of the plan elaborate 

the research publication and community engagement mission of the College. 

Conclusion  
This strategic plan has been prepared for the period of 2020 upto 2030. Queens’ College 

Strategies under areas of teaching-learning with increasing to emphasis on TVET, 

undergraduate and post graduate programs, even PhD in commerce, PhD in 

Management studies from Addis Ababa to other regional states. The college has been 

designed to be upgraded to University College and then to university by 2018. The 

College has a plan to open some branches in Sumali land Hargesa, kenya borders and 

other African countries for the coming ten years progress. Moreover, the College will 

form joint academic Agreement with Indians, Italian, Germen, Arab -Emerita universities 

to have foreign students and cross-border education, research, and community 

engagement. This Strategic plan of the college has seven strategic objectives under four 

themes; teaching & learning; Research, innovation, and Community Engagement and 

good Governance. 

The college community believed that the strategic plan will contribute a lot not only for 

Queens’ College betterment but also For the National Development Agenda of Ethiopia.  
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