QUEENS COLLEGE
AYERTENA CAMPUS

QUALITY ASSURANCE OFFICE

2017 E.C ACADEMIC YEAR ANNUAL PLAN
1. Pillar Title: Quality Enhancement and Educational Improvement

S.N  |Activities Responsible Person Resources Budget Outcome
material,
Timeline

1 Make sure that all work units and -Finance and Admin - Checklist [300ETB |- Sept  |Assure quality  and
departments has office and office Quality Assurance - reports Meeting ~ the  higher
facilities head education standard

2 Ensuring the activity plan of all work | Quality Assurance | Papers, [200ETB |00 Sept  [The quality education
units encompasses quality assurance of head photocopy, etc achieved
education - QA members - checklists

6 Ensuring the library unit is well - Quality Assurance Checklist [300ETB Oct Enhanced quality in
equipped and ensuring assignment of  |Officer - reports service delivery
proper professionals. - Library head

7 Ensuring availability of adequate - Quality Assurance  |Budget 200ETB Sep Enhanced quality in
classrooms in number and size for each (Officer facilities service delivery

program

- Finance




8 Identifying unused and non-functional |- Quality Assurance  |Budget Nov Promote safe environment
campus facilities(e.g empty class rooms, Officer Computer for all community of the
non —functional toilets ,drainages etc) |- Finance facilities 1000ETB 100 campus
and making sure to be functional

9 Measure guality of course contents, - QA Officer - PG | Checklists [1000ETB Enhanced quality in service
teaching learning processes and Dean - Papers Sep, Jan and May delivery
assessment and grading system - Dep’t heads
Standardized exams and continuous
assessment

10 Lead and mobilize quality team and - QA Officer - Post |- Checklists {1000ETB Enhanced quality in service
follow the overall performance of the  |Graduate Dean Papers Dec delivery
team - Dep’t heads -

11 Make sure availability of academic staff |- Quality Assurance |- Budget 200ETB Enhanced quality in service
and administrative staff is suitable in ~ |Officer - Facilities 1Dec delivery
terms of mix of qualification. academic |- Post Graduate Dean Checklis

9 Conducting assessment on each and - QA Officer - Papers, [400ETB Evaluation report and Quality
work units and instructors photocopy, - enhanced

- Checklist |Nov, Feb, May, Jul

10 Ensure the quality is enhanced & - QA Officer - Papers, 400ETB Quality is improved and

improved after each assessment - Dep’t heads photocopy, 00 enhanced
- Work unit leaders - Checklists [Feb,May, Jul




11 Conducting quality assurance training |- QA Officer - Post - Printer {1000ETB Building Capacity of campus
for all the campus community Graduate Dean Papers,00 community
- Finance and admin - Photocopy -Nov
12 Monitor and evaluate daily activity of QA Officer - Checklists H500ETB Delivery of improved students
instructors through daily visit in the -Dep’t heads - Papers 00 support services and ensure
class Oct-Jul quality
13 Experience sharing with other college | Post Graduate Dean | Budget 1000ETB The quality of the campus
university - Quality Assurance 00 maximized to next level
head Mar
14 Collecting feedback from stakeholders |-QA Officer - Papers, [200ETB Enhanced quality in service
for further improvement photocopy, 00 delivery
- Checklists -/Apr
Pen
15 Mobilizing the Campus community to |- QA Officer - RCP | Papers, 300ETB Enhanced quality in service
provide community service - Checklist |00 delivery
Jan




