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1. Research, Publication and Community Engagement Directorate Office

Queens’ College (QC) is one of the prominence Colleges located in the Addis Ababa engaged in
teaching, research and community services. It was established in 1990 (E.C). The Queens’ College
has been led by a president and two vice presidents namely; Academic and Administration vice
presidents. Until the current academic year (2023 E.C) the College has been running its overall
activities with the two aforementioned vice presidents. However, currently there is a great need to
establish a third vice president(for the next) that will be responsible for planning, coordinating
and managing activities related to research, community engagement, industry-university linkage

and technology transfer.

The Research, Publication and Community Engagement Director Office plays a crucial role in the
success of an organization by overseeing and coordinating research activities and community

outreach programs.

In terms of research, the director is responsible for identifying research opportunities, developing
research proposals, managing research projects, and disseminating research findings to relevant
stakeholders. By doing so, the director helps the organization stay up-to-date with the latest
developments in their field and ensures that they are using evidence-based practices to achieve

their goals.

In terms of community engagement, the director is responsible for identifying community needs,
developing community outreach programs, and coordinating volunteers and resources to

implement these programs. By doing so, the director helps the organization build strong



relationships with the community they serve and ensures that they are meeting the needs of their

stakeholders.

Overall, the Research, Publication and Community Engagement Director contributes to the
success of an organization by ensuring that they are conducting high-quality research and engaging

with their community in a meaningful way.

A Research, Publication and Community Engagement Director Can play a crucial role in

improving community relations and partnerships by focusing on the following areas:

1. Identifying community needs: The Director can work with the community to identify their
needs and priorities. This can be done through surveys, town hall meetings, or other forms of
engagement.

2. Developing community partnerships: The Director can work with community organizations,
businesses, and other stakeholders to develop partnerships that benefit both the university and the
community. These partnerships can include joint research projects, internships, or other

collaborative efforts.

3. Promoting community engagement: The director can work to promote community
engagement among students, faculty, and staff. This can include service projects, volunteer

opportunities, or other forms of community involvement.

4. Supporting research initiatives: The director can support research initiatives that address
community needs and priorities. This can include funding for research projects, support for grant
applications, or other forms of assistance.

Overall, a Research, Publication and Community Engagement Director Can serve as a bridge
between the university and the community, helping to build strong partnerships and improve the

quality of life for all involved.

Besides to this, the communities living in the catchment area of the College have been asking for
training and support in various areas such as teachers training, income generation for jobless,
language development, entrepreneur skill etc. To offer the services needed by the community,

there should be well organized and responsible office.



Finally, there are various industries which are located in the catchment area of the College. The
industries need training and advisory services from the university. The university also needs the
industries to offer practical training to its students. Students need to practice in various industries
based on the area of their specialization. The above three reasons revealed the need to establish
separate vice president office, which will be accountable for research, community services and

technology transfer.

2. Brief Overview of Directorate office for Research, Publication and
Community Engagement of Queens' College

2.1 Naming, Vision, Mission, Goal and Core Values
With this fundamental vision and mission, the college, in general, and the Research and
Community Services wing of the university, in particular, has the following vision, mission, goal
and core values:
1. Naming: Research Publication and Community Engagement Directorate (RPCE)
2. Vision: Create a culture of research excellence and community engagement that contributes to
the betterment of society.
3. Mission: Providing leadership and guidance to faculty and students in conducting high-quality
research that addresses societal challenges, developing partnerships with industry, government,
and community organizations to advance research and promote community engagement, and
enhancing the impact of research on society.
4. Goals:

1. Promoting and supporting research activities among faculty and students

2. Ensuring compliance with ethical and legal standards in research

3. Developing partnerships with industry, government, and community organizations to
advance research and promote community engagement
Increasing funding opportunities for research activities
Enhancing the visibility and impact of research conducted by faculty and students

Promoting knowledge transfer and commercialization of research findings
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Supporting community service initiatives that address societal needs and promote social

responsibility.



5. Core Values:

) Integrity: Upholding ethical and legal standards in research and community engagement

activities.
= Excellence: Striving for excellence in research and community engagement activities.

=~ Collaboration: Encouraging collaboration among faculty, students, and external partners to

advance research and community engagement initiatives.

= Innovation: Promoting innovative research and community engagement activities that have a

positive impact on society.

) Diversity and Inclusion: Supporting diversity, equity, and inclusion in research and

community engagement activities.

= Social Responsibility: Fostering research and community engagement activities that address

societal needs and promote social responsibility.

2.2 Major Responsibilities of Directorate for Research, Publication and Community

Engagement

> Plans, coordinates, and follow-ups overall research activities.

= Provides community services on various areas based on the need of the community.

) Generate technologies based up on the research output and disseminate the technologies.

> Creates linkage between the university and industries on mutual benefit bases.

= Enriches academic programs by exposing students and academic staff on research tasks.

=~ Monitors and evaluates research activities in coordinated and organized manner.

= Formulates and prepares programs for executing the research undertakings.

) Facilitates students’ practices at industries.

= Disseminates the research outputs through publication (journals, proceedings, webpage, etc.)

=~ Owns the overall research and technology exchange /extension process in the University

College.

=~ Makes available research facilities and materials for researchers.



- Identifies thematic areas based on problems that demand research solutions.

- Calls for proposals and makes the proposal reviewed at Department, branch and College level.
) Based on thematic areas and its merits.

= Allocates research funds to the approved proposals.

- Provides consultancy and advisory services to the industries.

> Develops, incubates and transfers new technology based creativity and innovation to the
community and industries.

> Prepares research guidelines and standards.

) Solves the problem of the industries/different organizations through conducting researches.
= Handles the patent and copy right issues and secure intellectual property right.

> Provides capacity building services for the community through various themes.

=~ Sign memorandum of understanding with various organizations, industries and funding

agencies.
2.3 Vice Directorates under for Research, Publication and Community Engagement Office

There are four directorates under director for Research Publication and Community
Engagement:

1. Research and Publication Affairs of Vice Directorate

2. Community Services and Engagement Affairs of Vice Directorate

These directorates perform different activities indicated below:
2.3.1 Research, Publication and Documentation Affairs Vice-Directorate
FJJ Plans, coordinates, and follow-ups research activities.
FJ.‘J Generates technologies based up on the research output.
FJJ Makes available research facilities and materials for researchers.
FJJ Allocates funds to the approved proposals.
Fb Prepares research guidelines and standards.
FJZJ Reviews research projects.
Fb Keeps the quality of research activities.

Fb Prepares forum for completed research projects to review the status of the research.



FJJ Identifies research thematic areas at department and college level.
FJJ Facilitates call for proposal at department, college ...level.
FJJ Monitors and evaluates research activities and making decision based on their status.

FJJ Supports teachers and students of the University College to create new technology based

creativity and innovation
FJJ Searches for funding

FJJ Disseminates the research outputs through publication (journals, proceedings, webpage,

conference, workshops, public lectures, FM Radio, etc.)
FJJ Creates and administer data base.
FJJ Prepares manuals and leaflets.
FJJ Introduces new technologies to the community (through radio programs, etc.).

2.3.2 Community Engagement Vice-Directorate

) Identifies the needs and problems in the community with community.

= Provides community services on various areas based on the request of the community.
> Provides capacity building services for the community on various themes.

=~ Gives education to the general public (through radio program, lecture etc.)

=~ Provides services that can solve the societal problems.

> Provides consultancy Services.
= Provides fee services like health services and development works.

) Creates linkage between the University College and industries on mutual benefit bases.
) Facilitates students’ practices at industries.

= Provides consultancy and advisory services to the industries.

= Handles patent issues and secure intellectual property right.

= Transfers technologies to business.

= Facilities technology transfer to the industries

= Solves the problem of the industries through conducting a research.

s Develops, incubates and transfers new technologies to the community.



) Identifies type of technology that the community demands.

= Introduces and demonstrates new technologies for the industries and nearby community. For

example by preparing field days and workshops.
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